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1. IlosicHUTEILHAA 3ANMHUCKA

1.1. Lenp u 3aga49u JUCITUTIIMHBI

Heap oOydyeHHus MO AUCHUIUIMNHE «YTPaBICHHE KOMMYHUKAIMOHHBIMU MPOCKTaAMI» -
Hay4YUTh CTYJCHTOB MarucTpatypsl  TOJIb30BAaTHCSA  MHUHHUMAJIBHBIM  MPAKTHUYECKUM
WHCTPYMEHTApUEeM U MpUMEpaMU OIbITa JPYyTUX OpraHu3aluid B TMPOIECCE YIpaBICHUS
KOMMYHHKAITMOHHBIMH TIPOEKTaMH, YTOOBI, paboTasi B KOMIAHUHU U TIOJIYIHB 33/1auy YIPaBICHUS
KOMMYHHUKAITMOHHBIMH ~ MPOEKTAMH, CTYJEHT MAruUCTpaTypbl CMOT OBl CaMOCTOSITEIBHO
OpraHWU30BaTh W MPOBECTU JAHHYIO pabOTy B MaKCHUMaJIbHO KOPOTKHI CPOK, KQa4eCTBEHHO W
a¢dexTrBHO, CcHOPMHUPOBATH TEOPETHUECKHUE U MPAKTUUYECKUE HABBIKM YIpaBICHUS
KOMMYHHKAITMOHHBIMH TIPOEKTAMH.

3agaum uzydyeHus: JUCHUIUIMHBI « Y IPABICHUE KOMMYHUKAIIMOHHBIMU TPOEKTaMU:

- ONpPEACNSTh LEJIH MPOEKTa, PACCTABIATh MPHUOPUTETHI U ONTHUMAJIBHO HUCIOJIb30BAThH
MMEIOLIUECS PECYPCHI;

- COCTaBIATh IUIAH JECMCTBHM C YYE€TOM BO3MOYKHBIX MOTEHUUAJIBHBIX MPEMSITCTBUM,
ONPENIENATh 0°KUIa€MbI€ PE3YJIbTAThl PEIICHHS IOCTABIICHHBIX 33724,

- pelIaTh KOHKPETHBIE 3a/1a4M MTPOEKTA HA KAYECTBEHHOM YPOBHE U B HAMEYEHHBIE CPOKHU;
aJanTUPOBaTh PabOTHI MO MPOEKTY C YYETOM U3MEHUBIINXCS 00CTOSITENHCTB;

- TPUMEHSATH U OOOCHOBBIBATH COOTBETCTBYIOIIME METOJbI YIMPABICHUS MPOESKTOM Ha
BCEX dTallax ero KM3HEHHOI'o 1IMKIIA;

- TPEACTaBIATh M 3AIIUINATH CAMOCTOSTEIBHO pa3padOTaHHBIA MPOEKT J000TO THIIA,
BKJIIOYAsi UCCIIEJIOBATEIBCKYIO paboTy;

- (OpMHUPOBAHKE Y CTYJECHTOB CHCTEMHOI'O YIPABIECHYECKOTO MBIIUICHHS, TBOPUYECKOTO
NOJAXO0/JAa K YHPABJICHHUIO CIIOKHBIMM M3MEHEHUSIMU C MCIOJIb30BAHHUEM METOJOB NMPOEKTHOI'O
YIIPaBJICHHUS;

- pa3BUTHE HMHTEpeca K OO0JIaCTH HCIONb30BaHHUS METOJOB YIPABICHHUS MPOCKTAMH,
MCCIIEIOBAHUIO YIPABIECHYECKUX MPOIECCOB, a TAK)KE CTUMYJIMPOBAHUE TBOPUECKOTO MOAXO0Aa K
paboTe B 3T0i1 06nacTy;

- (hopMHUpOBaHKE 3HAHUM U YMEHUH IMOJIH30BAHUSI COBPEMEHHOTO MHCTPYMEHTApHs TIPHU
paboTe 1 ynpaBleHUN KOMMYHUKAIIMOHHBIMU TIPOEKTAMU;

- UMEThb HaBBIKU (MPUOOPECTH OIBIT): WCIOIB30BAHUS WHCTPYMEHTApPUS TPOEKTHOTO
yIpaBiIeHUS AJI1 JOCTH>KEHUS TIOCTABJICHHBIX 1I€JIEH U 3a/1a4 MTPOEKTa.

1.2. ®dopmupyemble KOMIIETEHLIMH, COOTHECEHHbBIE C IUIAHUPYEMBIMU pe3yJbTaTaMu
00y4YeHHUs 0 JUCIUILINHE!

Koo u naumenosanue
KoMnemeHnuuu

Koo u naumenosanue unouxamopa
00CmuUCeHUA KOMRemeHyuu

YHueepcaJleble Komnemenuuu

VK-2. Cnocoben
VIPABISMb NPOEKMOM
HA 8cex amanax e2o
HCUBHEHHO20 YUKILA

VK-2.1. Onpeoensem yenu npoexma,
paccmasnsem npuopumemasl u
NPABUNLHO UCNOTIb3Yem UMeruuecs
pecypcul.

VK-2.2. Cocmasnsiem nnan
Oelicmsuil ¢ y4emom 803MONHCHBIX
NOMEHYUATbHBIX NPEensImcmaeul,
onpeodensiem odxcudaemvle
pe3yibmamol peueHus
NOCMABNIEHHBIX 3A0aH.

VK-2.3. Peuwaem xonkpemuoie

3uamo: (¥ ocHosHbie
mpebo6anus K yenam,
P  cneyugpuxy
Yenenonazanus npu
NAGHUPOBAHUU
KOMMYHUKAYUOHHBIX
Kamnanuu,

P 8UObL NIAHOE U
ocobenHoCmMU UX
peanuzayuu,

P ocobenHocmu




3a0aqu npoexma Ha KaiecmeenHoM
VPOBHE U 8 HAMeUeHHble CPOKU,
cnocoben adanmuposams pabomol
1O NPOEKMmY ¢ Y4émom
UBMEHUBULUXCS 0OCMOAMENbCMS.
VK-2.4. Ilpumensem u
0060CcHO8bIBACT COOMBEMCMBYIOUUE
MemoOvl YnpasieHust NPOeKmom Ha
8Cex IManax e2o HCU3HeHHO20
YuKa.

VK-2.5. @opmupyem omuemnocms 6
VCMAHOBIEHHbLE CPOKU 8
COOMBEeMCcmauUl ¢ yCmaHoBIeHHbIMU
mpebosanuimu u nyoOIUYHO
npeocmasisem pesyibmamol
npooelanHol pabomui.

VK-2.6. I[Ipeocmasnsem u
3auuwaem camocmosmenbHo
paspabomanmwvlli nNpoexkm a1b020
Muna, KI04As UCCIe008AMENbCKYIO
pabomy

NIAHUPOBAHUSL 8
KOMMYHUKAYUOHHBIX
KaMNnaHuil,
P Nnooxo0bvl U Memoobl
KOHMPOJISL OMOCIbHBIX
omanos
KOMMYHUKAYUOHHOO
npoekma,
P ocobenHocmu
ynpasnenus
KOMMYHUKAYUOHHBIM
NPOEKMOM HA PATUUHBIX
OMANAX HCUZHEHHO2O
yukna,
P mpebosanus k
¢opmuposaruio
omuemnocmiu;
P ocobennocmu
NPeOCmasieHust u 3auunol
CamocmossmenvHo
paspabomanHix
KOMMYHUKAYUOHHBIX
nPoOEeKmos;
Ymemo: (P
Gopmynuposams
yenu KOMMYHUKAYUOHHBLX
KOMNAHULL,
P  paspabamvieame
niambl
KOMMYHUKAYUOHHBLX
KAMRAHUUL,
@@ nnanupoeams u
pacnpeoensims pecypcol
NPOEKMa no OCHOBHBIM
smanam peanuzayuu
niana;
P  pewamsv 3a0auu
obecneuenus npoekma 6
YCMaHOGNEHHbIE CPOKU,
P npoenosuposamo
UBMEHEHUs 6 YNPAGICHUL
omanamu
KOMMYHUKAYUOHHOU
KaMRaHuL,
@ popmuposamo
omuemnyio
OOKYMeHmayuto no
DeAnU306aHHOMY NPOCKMY;
P  onpeoensmo mun
KOMMYHUKAYUOHHO2O
npoekma,
Brademv: (P nasvikamu




NPAKMUYecKo2o
NPUMEHEHUSL U3YYCHHBLX
n00X0008 K
(opmuposanuio yenet
KOMMYHUKAYUOHHBIX
nPOEKmos;

P HABLIKAMU
NPOSHO3UPOBAHUSL PUCKOS
npu NIAGHUPOBAHUU
KOMMYHUKAYUOHHBIX
nPOeKmos;

P HABbLIKAMU
aoanmayuu
KOMMYHUKAYUOHHO20
npoexma noo uzMeHeHusl
BHeUHell Cpeobl;

P HABLIKAMU
UBMEHEeHUs NIIAHO8 8
3asucumMocmu om smanda
HCUBHEHHO20 YUKILA
KOMMYHUKAYUOHHOTL
KaMNanuu,

P HABbIKAMU
nyoOIUUHO20
npeocmasieHus
00CMUSHYMbIX
pe3yIbmamos;

) HAaBbIKAMU
npogedeHus
uccne008amenbeKoul
pabomul 6 pamKax
KOMMYHUKAYUOHHOTL
KaMNnanuu

OIIK-1 Cnocoben
NAAHUPOBAMD,
OP2aHU306b16AMD U
KOOPOUHUPOBAMb
npoyecc co30aHus.
80CmMpebOBaAHHbIX
obuwecmeom u
unoycmpueti
Meouamexcmos u (unu)
MeouanpooyKkmos, u
(unu)
KOMMYHUKAYUOHHBIX
npoOyKmMos,
omcexicusams u
VUUmvl8ams uzMeHeHue
HOPM PYCCKO20 U
UHOCMPAHHO20 513bIKOB,
0cobeHHoCmell UHbIX
3HAKOBBIX cUCmeM

OIIK-1.2 ynpaensiem npoyeccom
Nn0020MOBKU 80CMPEOOBAHHBIX
uHOycmpuetl pekiamvl U ceszell ¢
00ujecmeenHOCmMbio MeKCmog U
(unu) UHBLIX KOMMYHUKAYUOHHBIX
NPOOYKMO8 ¢ y4emom usmMeHeHull
HOPM PYCCKO20 (UHOCMPAHHO20)
AZbIKOB U 0COOEHHOCMEU UHbIX
3HAKOBLIX CUCTEM

3nams. ocnoswl npoyecca
no020MOBKU
80CMPedOBAHHBIX
KOMMYHUKAYUOHHBLX
NPOOYKMOS 8 PAMKAX
peanuzayuu
KOMMYHUKAYUOHHBLX
npoexmos; ocobenHocmu
HOPM SI3bIKA U UHBLX
3HAKOBBIX CUCMEM
Ymems: ynpasname
npoyeccom noo020moeKu
PA3TUYHBLX
KOMMYHUKAYUOHHBIX
npoOyKmos

Braoems: nasvikamu
VIPABIeHUs NPOYECCcoM
n0020moeKu
KOMMYHUKAUUOHHBIM




nPOOYKMOoM
OIIK-7 Cnocoben OIIK-7.2 ocywecmensem 3Hamb: npuHyunsvl oyeHKu
oyeHugamv u npoOGecCUOHATbHYIO 0essMeIbHOCHb | U NPOSHO3UPOBAHUSL
NPOCHO3UPOBAMb 6 cghepe pexnamol u ceszell ¢ B03MOICHBIX I(hpexmos
803MOJICHbLE dhheKmbl 8 | 0OWECMBEHHOCMBIO C YUEmOM npogheccuonanbHoll
meouacghepe, crneoys OYEHKU U NPOSHOZUPOBAHUSL OdesimenvbHOCMU
NPUHYUNAM COYUATLHOU | 8O3MOIICHBIX I pexmos Ymemus: ocywecmenamo
OmMBemcmeeHHOCmuU OYEHKY U NPOSHO3UPOBAHUE

Pe3yIbmamos npoeKma
Brnaoems: nasvikamu
OYEeHKU U NPOCHO3UPOBAHUSL
pe3yIbmamos
KOMMYHUKAYUOHHOU
oesmeslbHOCmu

1.3. MecTo TUCHHUIIUHBI B CTPYKTYpe 00pa30BaTEILHON MPOTrpaMMBbl

Hucuunnuua st noarotoBku wmaructpoB  42.04. 01. «Pexnama u  cBsizu  C
OOIIECTBEHHOCTHIO» (YpPOBEHb MAarucTparypbl), HampaBIeHHOCTH «bpeHIWHT U JenoBas
penyTanusy» SBISETCS TUCHUIUTMHON 0a30BOM YacTH U 00s3aTEIBLHOM ISl U3Y4YCHUSI.

2. CTpyKTYypa IUCHUILINHBI

OO6mias TpyJ0€MKOCTh AUCHUIUIMHBI COCTaBiasieT 3 3.e., 108  akageMuuyeckux yaca

(oB).

CTpyKTypa AMCUUIIMHBI JIs1 04HOH GopMbI 00yUeHUst

O0beM muCHUIUIMHBI B ()OpME KOHTAKTHOW PAOOTBI OOYYAIOMIMXCS C TEAaroru4eCKUMHU
paboTHHKAaMU U (UJTK) JIUIAMH, TIPUBJICKAEMBIMHU K peasi3aliii 00pa30oBaTeIbHON MPOrpaMMbl Ha
WHBIX YCIOBUSIX, IPU MPOBEICHUH YICOHBIX 3aHSATH:

Cemectp | Tum yaeOHBIX 3aHATHI KommuecTBo
JacoB
3 Jlexnun 12
3 CemuHappl/1ad0paToOpHbIE paOOTHI 18
DK3aMeH 18
Bcero: 48

O0beM TUCIUIUTUHBI (MOTyJIs1) B hOpME CAaMOCTOSITENLHOW PabOThl 00YYAIOIINXCS
coctaBisier 60 akameMuueckux daca(oB).

CTpyKTypa AUCHUNIMHBI 1JI5l 04HO-3204HOI (popMBI 00yUeHUs

O0beM muCIUIUIMHBI B ()OpME KOHTAKTHOW PaOOThI OOYYAIOMIMXCS C TEAarorH4ecKuMHU
paboTHHKaMU U (UJTK) JIMIIAMH, TTPUBJICKAEMBIMU K peasi3aliii 00pa30oBaTeILHON MPOrpaMMbl Ha
UHBIX YCIIOBHSIX, P MIPOBEACHNHU YUCOHBIX 3aHATHUIL:

Cemectp | Tum yaeOHBIX 3aHATHI KommmuecTBo
4acoB
4 Jleknun 8
4 CemuHapsbl/1ab0paTopHbIE pabOThI 16
OK3aMeH 9




| Bceero: | 33

O0beM TUCIUIUTUHBI (MOTyJis1) B (hOpME CAMOCTOSITEILHOW PaObOThI 00YYAIOIINXCS
COCTaBJsIeT 75  akajieMHuYecKHx 4yaca(oB).

CTpyKTypa JTUCHUILIMHBI JJ151 3204HOI (popMbI 00yUeHUs

O0beM TUCIUIUIMHBI B ()OpME KOHTAKTHOW PAOOTBI OOYYAIOMIMXCS C TEAaroru4eCKUMU
paboTHUKaMH U (WJIN) JIMIIAMH, TTPUBJICKAEMbIMHU K Peasu3aIiii 00pa30BaTeILHOM MPOTpaMMbl Ha
WHBIX YCJIOBHSIX, TIPU IPOBEJCHUH YICOHBIX 3aHSATHH:

Cemectp | Tum ydeOHBIX 3aHATHI KommuecTBo
JacoB
7 Jlexiuu 2
8 CemuHapsbl/1ab0paTopHbIE paOOTHI 4
DK3aMeH 9
Bcero: 15

O0beM TUCIUILTUHBI (MOTyJIs1) B hOpME CAMOCTOSITENLHON PabOThl 00YYAIOIINXCSI
cocTaBiseT 93 akameMuueckux yaca(oB).

3. Coaepsxkanmne IUCHUNTHHBI

Tema 1. OcHOBHbIE MOJIOKEHUSI YNPaBJIeHUS KOMMYHUKAIMOHHBIMU TPOEKTAMH
cepe pexiIaMbl U CBA3AX C 00LIECTBEHHOCTHIO.

OcCHOBBI yIpaBieHUS KOMMYHHKAITMOHHBIMH TMPOEKTaMH cdepe pekiaMbl U CBS3SIX C
obmecTBeHHOCThIO. MecTo u posb PR-kammnanuii B ctpykrype PR, kak cnenumanusupoBaHHas
(GyHKIUS yrIpaBiIeHUs] KOMMYHUKAIIMOHHBIMU TPOEKTaAMHU.

Hcropust BOBHUKHOBEHHsI IPOEKTHOTO MOAXO0AA. TepMUH «IPOEKT», €ro MNpPU3HAKH U
tunbl. [Ipoueccst u mpoektsl. CucTeMHass MoOAeNb yIpaBieHus npoekramu. CyIIHOCTb
KaTeropuu «ymnpapiieHue mnpoekTtamu». OCHOBHbIE M 0OILIUE 3JIeMEHTHl MpoekTa. ['pynmsl u
XapaKTepUCTUKA NPOLIECCOB ynpasiieHus. Llenu u 3agauum ynpasieHus npoektom. IIpusHaku
MIPOEKTA: HAMPABJIECHHOCTh Ha JTOCTH)KEHUE KOHKPETHBIX LEIEH; KOOPAMHUPOBAHHOE BBITTOJTHEHHE
B3aMMOCBSI3aHHBIX JEHCTBUI; OIPAHUYEHHOCTh BO BPEMEHH; HEMIOBTOPUMOCTh U YHHUKAJIBHOCTD
npoekta. Pe3ynbTaT W ymnpaBisieMble MapaMmeTpbl npoekta. KomaHma mnpoekTta W TUIBI
OPraHU3alMOHHON CTPYKTYPbl KOMMYHHUKAIMOHHOTO NpoeKkTa. DyHKINH yIpaBIECHUS IPOEKTOM
1 UX y4eT B peKjamMHou esrenbHocTd. KoMMmyHukanmonusle npoekTsl B chepe B2B, B2C, BTL,
Menwuitaple, VHTEepHET W COOBITHHHBIE TPOEKTH. Llenn peknamMbl Ha Pa3TUYHBIX dTamax
JKU3HEHHOTO IIUKJIA MpoeKTa. Pa3bl, KOHIEMIHS U 3Talbl KU3HEHHOTO [IUKJIA TPOEKTA.

Tema 2. YnpaBijieHHe KOMMYHUKALMAMH NPOEKTA.

OCHOBBI ynpaBi€HUS U MPOLIECC YIPABIECHUS KOMMYHHUKALMAMU B MPOEKTE B paMKax
ynpaieHus npoekramu 1o cranaapty PMBOK®. KommyHukanuy, BUbl U COMyTCTBYIOIIAS UM
uHpopmanus. MadopmaonHslit 0OMeH B opranuzanuu. OCHOBHbIE IOTPEOUTENN HHPOPMALIUN
nmpoekra. BzaumopeiicTBue B paMKax NpPOEKTa B COOTBETCTBHM C (YHKIIMOHAIbHBIMU
0053aHHOCTSIMH NIEpPCOHAa KOMaH bl IpoekTa. [lnanupoBanue cucteMbl KOMMyHUKauui. [Tnan
KOMMYHHKAIMil KaK COCTaBHas 4YacThb IUIaHa mpoekra. Cucrembl cOopa U pacnpereseHus
uHpOpMaLuu. ABTOMAaTU3UPOBAHHbIE U HEABTOMATH3UPOBAHHbBIE METOABI cOOpa, 0OpaboTKU U



nepeaayn uHGopmanuu. OTUETHOCTH O X0J1€ BBINOIHEHUS MpoekTa. [Ipoueccr cOopa, 06paboTku
JIAHHBIX O (DAKTUYECKHX pe3ysbTaTax M OTOOpaKeHHWE MH(POPMAIMH O COCTOSHUH BBIMOTHEHUS
paboT 1O  TPOEKTY. JlokyMeHTHpOBaHHE  pe3yJibTaroB Xxoxa pabor. KoHTpomb
KOMMYHHKAI[HOHHBIX MPOIecCcOB. MICKyCCTBO KOMMYHHKAITHH.

HudopMalimoHHbIE TEXHOJIOTHH M CHCTEMBI YIPaBJICHUS MPOCKTaMHU. ABTOMAaTH3aIIMs
yIpaBieHUsT MpoeKTaMu. DYHKINU MEPCOHATBHBIX KOMIBIOTEPHBIX CHCTEM JJIsl YIPaBICHUS
npoektamu. CTpyKTypa, HHCTPYMEHTHI ¥ ()YHKIIMH HHTETPUPOBAHHBIX HHPOPMAIIHOHHBIX CHCTEM
MOJICPKKH PUHSTHS PELICHUH 10 MPOEKTY. THIIBI MPOrpaMMHOTO 00€CTICUeHHS TS Pa3INIHBIX
IIMKJIOB TpoekTa. CpaBHUTEIBHBIM aHAIN3 M METOAOJIOTHS OLEHKH M aHalu3a MPOrpaMMHOTO
obecnieuenus. [Iporecc BEIOOpa MPOrpaMMHOTO 00ECTICUECHHSI TI0 YIIPABJICHHUIO MMPOSKTAMU U €r0
XapaKTEePUCTHKA NPEICTaBICHHOTO Ha PoccuiickoM phIHKe.

Tema 3. OcHOBBI INIAHUPOBAHNS U OPraHU3AIUM YIIPABJICHUS IPOEKTAMM.

Ilens mpoekTa U rpaHUIBl MpoekTa (project scope). OmnmcaHue KOHEYHBIX PE3yIbTATOB
(6asuc) mpoekra [exommnosumms 1menu. Jlekommosuius pabor. CocraB paboT, HX
IMPOAOIKUTCIIBHOCTD, JIOTHYCCKAasd B3aUMOCBS3b. XapaKTepI/ICTI/IKa BXOOOB 1 PE3YJILTATOB Ka)K}IOI)’I
pabotsl. IIpomecchl mpoekTa. XapaKTepUCTHKA BHENIHEH cpeabl MpoekTa (opraHu3aivs-
UHUIMATOp, JIOKaJbHAsi M MaKpPOIKOHOMMYECKas cpeia). TUmbl OpraHu3allMOHHBIX KYJBTYP.

YyacTHUKH IIPpOCKTA. XapaKTepI/ICTI/IKa HHULUaropa, 3aKa34dyukKa, HUHBCCTOpA,
IIOCTAaBIINKOB U HOTpe6I/IT€HCI>'I. BBIFO)IBI, MoJIy4a€MbIC KaXXABIM YYaCTHHUKOM OT pCain3allhuun
IIPOCKTA.

VYnpasnenue BpemeneM npoekra. Cpoku peannsanuu npoekra. KiroueBbie Bexu MpoeKTa.
Kanennapuslii minan npoekta u rpaduk ['anra. CereBoii rpaduk. Kpurtuueckuil myTh NpoeKTa u
KpUTHUYECKHE onepannu. Pe3epBbl HEKpUTHUECKUX oTiepaluil (monHble U cBoOoAHbIE). PazpaboTka
cereBoro rpaguka npoekra (OVY). Kmaccuduxaums naros. Iloctpoenue cereBoro rpaguka
npoekra ¢ yuetoM jaros (OVY).

Tema 4. YnpaBjieHue pucKamMu, peCypcaMu H CTOMMOCTHI0 B MPOEKTe

BrisiBneHne u oOleHKa pucka B TMpoekTe. MaTpuiia aHanm3a pPHUCKOB M MaTpHIla
pearupoBanus Ha puck. SWOT-ananu3 nHauOoisiee CIOXKHBIX 00BEKTOB yrpaBieHus. PERT-
MoOJIeJTMpOBaHUE. XapaKTEPUCTHUKA UCIIOB3YEMBIX PECYPCOB (IEHEKHBIX U MAaTEPUATBHBIX ).

I'paduk rmuranoBoi cronmoctu. Pactipenenenune pecypcos Mexay padboramu. KanengapHoe
iaHupoBanue pecypcoB. Knaccudukanus mnpoOneM KaleHIapHOTO TUIaHUPOBaHUA. THIBI
orpaHMuYeHUN Tpoekta. MeTon pacnpeneneHus pecypcoB. [Ipomenypsl cokpamieHus BpeMeH!
BBITIOJIHEHHSI MPOEKTa. [ paduku CTOMMOCTH BpPEMEHH BBIMIOJHEHUs MpoekTa. Vcmonap3oBaHue
pe3epBOB BPEMEHH.

Tema 5. YnpasieHue kauecTBOM, HU3MEHEHUSIMHM 1 KOHTPOJIb BbINIOJTHEHUsI padoT 1o
NPOEKTY.

Crncok TpeOoBaHMIl K KadecTBY. Meroasl KOHTpoJis KaudecTBa pabor. M3mepenue
kagectBa. HeoOxoaumoe u pocraroyHoe. Popmbl KOHTposist xofa pabor. DopMmel Tekyuiei,
NPOMEXKYTOUYHOW ¥ (UHAIBHOW OTYETHOCTH. M3MepeHMe W OIGHKa COCTOSIHHS H X072
BeIMosHEHUsT pabor. KoHTpons mnpomecca. MOHUTOPUHI BpEMEHHM BBINOJIHEHHUS paloT.
[Toka3zaTenu BBIIOIHEHUS pabOT. ANTropuT™M (DUKCAIIMK OTKIOHEHUH peajbHBIX MOKa3aTee oT
3aIIaHUPOBAHHBIX: KPUTEPUH U AJITOPUTMBL. B3riisi Ton-Menemxepa, MEHEKEpa, PyKOBOAUTEISA
IIPOEKTA.

4. Oo0pa3oBaTejibHbI€ TEXHOJIOTHU

Ne Buabl yueOnbIx Oo0pa3zoBatenbHbIC
HaumenoBanme pa3aesna .
n/n 3aHATHH TeXHOJIOTHH
1 2 3 4

1. Jlexknus 1 BBoanas jgexuus ¢
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Tema 1. OcHOBHEBIE TOTOKEHUS
YIpaBIICHUST KOMMYHHKAIIHOHHBIMH
poeKTamMu cepe peKIambl 1
CBSI35IX C OOILIECTBEHHOCTHIO.

HUCIIONIb30BaHUEM
pE3CHTAIIUH

IIpaxTHueckue
3aHATUA 110 Teme 1

TectoBbIe 3agaHu.
BrmmosiHeHMe 3amaHus B
rpynrax.

KoncyneTupoBanue u

CamocTosiTennpHast MpOBEpKa 3aJIlaHHi

paborta MOCPEJCTBOM
3JICKTPOHHOM ITOYTHI
[IpoBeneHue AEKIIMOHHOTO

.HCKI_II/ISI 2 3aHATUA 10 TEMEC C

HCII0Ib30BaHUEM
MPE3EHTAaLH.

Tewma 2. Ynpasnenue [IpakTnueckue AHanm3 NpakTUYECKUX
KOMMYHHKAIIUAMU IMPOCKTA. 3aHATUA 110 TEMEC 2 chyauHﬁ.

KOHCYJ'IBTI/IpOBaHI/IC n

CamocTosTenbHas IIpOBEpKa 3aJaHuI

pabora IIOCPEACTBOM
9JICKTPOHHOM MOYTHI
[IpoBenenue JIEKIIMOHHOTO
3aHATHUSA 110 TEME C
Jlexuus 3

HCII0JIb30BaHUEM

Mpe3CHTAINH.
Tema 3. OCHOBBI JIAHUPOBAHUS U

[IpakTnueckue Brinosinenue

OpraHu3ali YIIpaBJICHUA

3aHITHS 110 TeEME 3

NPAKTUYCCKUX 3aJaHUMI

IIPOEKTaMHU.
KoncynpTupoBanue u
CamocTosiTenbHast MpoBepKa 3aJlaHui
pabora IIOCPEACTBOM
9JICKTPOHHOM IOYTHI
[IpoBeneHue IEKIMOHHOTO
3aHATHUSA 110 TEME C
Jlexkmus 4
HCII0JIb30BaHNEM
Ope3EHTALUN.
Tema 4. YnpasieHnne puckamu, D
[TpakTuueckue AHanu3 NpakTUYECKUX
pecypcamMu U CTOUMOCTBIO B N
3aHATH 110 TeMe 4 CUTYaLIUH.

MIPOEKTE

KoncynpTupoBanue u

CamocrosiTenbHas MIPOBEpKa 3aJJaHUI

pabora OCPEACTBOM
3JIEKTPOHHOU MOYTHI
[IpoBenenune NEKIIMOHHOTO
3aHATHUS IO TEME C
Jlexusa 5

HCIIOJIb30BaHUEM

NpPE3CHTALUH.
Tema 5. YnpaBiieHre KaueCTBOM,

[IpakTrueckue Beinonnenue

WU3MEHEHUSIMU U KOHTPOJIb
BBITIOJTHEHHSI pa0OT MO MPOEKTY.

3aHATHUS IO TEME 5

ONPAKTHYICCKUX 3aJaHui

CamocTrosTenpHas
paborta

KoncynbTupoBanue u
IIPOBEPKA 3aJaHUu
IIOCPEJICTBOM
3JICKTPOHHOM IIOYTHI

B nepuo BpeMEHHOT0 MPUOCTAHOBJICHUS MTOCEIICHHS 00yYarOUUMUCS TOMEILEHU I
u teppuropuu PITY. nng opranuzanuu y4deOHOro mpolecca ¢ MPUMEHEHUEM
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OBITH UCITOJIB30BAHBI CIEAYIOMINE 00Pa30BaATEIHbHBIC TEXHOIOTHUH:
— BUJICO-JICKIINH;
— OHJIAMH-JICKIIUH B PEKUME PEATIbHOTO BPEMEHU;

— JJICKTPOHHBIC y‘-Ie6HI/IKI/I, y‘-Ie6HBIe HOCO6I/I$I, HAay4HBIC U3aHUA B 3JICKTPOHHOM

BU/JIE U IOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTENIbHBIM PECypcaM;

— CUCTCMBI JIs1 SJICKTPOHHOT'O TCCTUPOBAHUA

— KOHCYJIbTAallUHU C UCIIOJIb30BAHUEM TCIICKOMMYHUKAIIMOHHBIX CPCIACTB

5. Onenka mJIaHMpPyeMbIX pPe3yJIbTATOB 00y4YeHH s

5.1. Cucrema onieHUBaHUA

®opma KOHTPOJIA

Makc. KOJIH4eCcTBO 0aJ1710B

3a oany Bcero
padoTy
Texynui KOHTPOJIb:
- onpoc 5 6annos 20 b6annos
- BbINOJIHEHUE MeCmo8020 3A0aHUsl NO 10 6annos 10 6annos
meme 1
- BbINOJIHEHUE NPAKMUYECKUX 3A0AHUTL 5 6annos 20 6annos
- aHanU3 NPOOIEMHBIX Cumyayuil 10 6annos 10 6annos
[IpomesxyTouHas arrectauus 40 b6annos
(9K3aMeH, BbINONIHEHUE UMO208020
3a0aHUs1)
Hroro 3a cemectp 100 6annos

(Okzamen)

[TonmyueHHbII COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO LKAy OL[CHOK U B
IKaity oueHok EBporelickoil cucteMsl nepeHoca u HakoruieHus: kpeautoB (European Credit
Transfer System; nanee — ECTS) B coorBeTcTBHM ¢ TaOnuLeit:

100-6amnpHas TpauumosHas mKana [Ixana
IKaJI1a ECTS
95 -100 A

23 04 OTJINYHO B

68 — 82 XOPOIIO 3a4TCHO C

56 — 67 D
50_55 YIOBJIETBOPUTEIBHO E

20 -49 FX
0-19 HEYJOBJICTBOPUTEIHHO HE 3a4TEHO F

SZKPI/ITepI/II/I BBICTABJICHUA OLCHKHU U 3a4€Ta I10 AUCHUIITIMHE

banawbl/ Ouenka no Kpurtepun oueHku pe3yJbTaToB 00y4eHUs 10O

Mkana AUCHMIIHHE AUCUHMIIUHE

ECTS

100-83/ COTIIMIHOY/ BericTaBnsiercst o0y4aromemycsi, €ciid OH ITyOO0KO U

A.B «3a4TEHO MIPOYHO YCBOWJ TEOPETUUYECKHH U MPAKTUUECKUI
(oTmuHO)»/ MaTepuall, MOXKET IIPOJIEMOHCTPUPOBATH 3TO HA 3aHATUAX
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Banany/
HIkaJnaa
ECTS

OueHka no
JUCIHUILTMHE

Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

«3a4YTCHO»

U B XOZIe IPOMEKYTOYHON aTTeCTalllu.

OOy4aromuiicst UCYESPIBIBAIOIIE U JIOTHYECKH CTPOHHO
n3naraet yueOHbI MaTepua, yMeeT YBA3bIBaTh TEOPHUIO C
MPAKTUKOM, CIIPABIISIETCA C PELICHUEM 3ajay
npodeccroHabHOM HANIPaBICHHOCTH BBICOKOTO YPOBHS
CJIO)KHOCTH, IPpaBUJIIBHO OGOCHOBBIBaeT IMPUHATBIC
pelIeHus.

CB000/IHO OpUEHTHPYETCS B YUeOHOH U
npodeccroHanbHOM TUTEpaType.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYarOIEMYCs C
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOMN
arrecraiquu.

Komniereniuu, 3akperni€Hnble 3a JUCIUTLTAHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOpOIIo»/
«3a4TECHO
(xoporo)y»/
«3a4TCHO

BeicTraBnsercsa oOyuaromemMycs, €Clid OH 3HaeT
TEOPETHUYECKUHN U MPAKTUYECKUI MaTepUall, FPAMOTHO U 110
CYILECTBY M3JIaraeT €ro Ha 3aHATHSAX U B XOZE
IIPOMEKYTOYHON aTTECTALUU, HE JOIYCKas CYyLIECTBEHHbBIX
HETOYHOCTEH.

OOyuaromuiicss IPaBUIBHO MPUMEHSIET TEOPETHUECKUE
IIOJIO’KEHHUS IIPU PEILIECHNUN IPAKTUYECKUX 3a1a4
npo¢eCCHOHATBFHON HANPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOAUMBIMHM Il TOTO HaBbIKaMU
U IpUEMaMU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B YICOHOU U
npodecCUOHATBHOMN ITepaType.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOIEMyCs C
y4E€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHOU
aTTECTALNN.

Komnerenmuu, 3akpeniaéHHble 3a AUCIUIIIINHOMN,
c(OPMHUPOBAHBI HA YPOBHE — «XOPOLIMHY.

67-50/
D.E

«YIOBIIETBOPH-
TEIbHOY/
«3a4TEHO
(ymoBieTBopH-
TEJTBHO )»/
«32UTCHO

BricraBnsercs oOyyaromemMycs, €ciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U IPAKTUYECKUI MaTepua,
JIOIyCKAeT OTAEIbHBIE OMIMOKH MPH €r0 U3JI0KECHUHU Ha
3aHATHUAX U B XOJ€ MPOMEXYTOYHOM aTTECTALINH.
OOyuaronuiics UCTIBITHIBACT ONPEACIEHHBIE 3aTPYAHEHUS
B [IPUMEHEHNHU TEOPETUUECKUX MOJIOKEHUN ITPU PEIIEHUN
MPAKTUYECKHX 33124 MPO(HEeCCHOHAIBHONW HAPABICHHOCTH
CTaHJAPTHOI'O YPOBHSI CJIIOKHOCTH, BJIAJICET
HEOOXOAUMBIMH JIJIS1 3TOTO Oa30BBIMH HABBIKAMH U
MpUEMAMHU.

JIeMOHCTpHpPYET JI0CTaTOYHBIN YPOBEHB 3HAHUS yUEOHOM
JUTEPATYPHI 110 AUCIUILIMHE.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYarOIEMYCs C
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOM
aTTeCTallUN.

Komniereniuu, 3akpeni€Huble 3a JUCHUTLTAHOMN,
c(OPMHPOBAHBI HA YPOBHE — «JIOCTATOUHBIHY.

49-0/

«HCEYOOBJICTBOPUTC

BricTaBnsercs O6yLIaI-OIHeMYCH, CCJIM OH HC 3HACT HA
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Banasl/ Ounenka no Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
Ilkana AUCLHMILIAHE AUCLHMILIAHE
ECTS
F,FX JLHO»/ 0a30BOM ypOBHE TEOPETHUCCKHUI M MPAKTUICCKUN
HE 3a4TEHO MaTepHall, JI0MycKaeT rpyOblie OmMOKH IpHU ero
U3JI0KEHUU Ha 3aHATHSX U B XOJI€ IPOMEXYTOUHOM
aTTeCTallUU.

OOyyaronuiics UCIIBITHIBAET CEPhEIHBIC 3aTPYAHECHUS B
MIPUMEHEHUH TEOPETUUECKUX TOJI0KEHUH NPU PELICHUU

CTaH/IapTHOI'O YPOBHS CJI0)KHOCTH, HE BJIa/I€ET
HEO0OXOIMMBIMHU ISl 5TOTO HaBbIKAMU U TIpUEMaMHU.
JleMoHCTpHpYeT (pparMeHTapHbIe 3HAHUS YIeOHOMH
JUTEPaATypPHI MO TUCHUTLINHE.

OreHka 1o JUCHUIUIMHE BBICTABIISIOTCS 00YYarOIEMyCs C
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOM
aTTeCTallUN.

KomnereHnium Ha ypoBHE «JOCTaTOUHBINY, 3aKPEIUIEHHbIE
3a AMCUMILUIMHON, HE CHOPMHUPOBAHEI.

NPaKTHYECKUX 3a7a4 Mpo(dhecCHOHANbHOM HallPaBIEHHOCTH

5.3. OueHouHble cpeacTBa (Marepualibl) A TEKYIIEro KOHTPOJIL YCIIEBa€MOCTH,
IPOMEKYTOYHOH aTTecTaluy 00y4JalomuXcs 10 TUCIUTLTNHE

Konmponsusie 6onpocwt K IK3ameHy

1. OcHOBBI yIpaBiieHHs] KOMMYHUKAaIIMOHHBIMU TIPOEKTaMHU B cpepe pEeKITaMbl U CBS3SX C
00IIIECTBEHHOCTHIO.

2. IlpeamMer ynpaBieHHs KOMMYHUKAIIMOHHBIMU IMIPOEKTaMU B c(hepe peKiiaMbl U CBSI3SAX
¢ o0mecTBeHHOCThI0. MecTo u poik PR-kammnanuii B ctpykType PR, kak cienmanu3upoBaHHast
(GyHKIMA yrpaBlieHUs] KOMMYHUKAIIMOHHBIMU TIPOEKTAMHU.

3. UcTopusi BO3HUKHOBEHUS MPOEKTHOTO 1M0AX0/1a. TepMUH «IIPOEKT», €r0 MPHU3HAKU U
THIIBI.

4. ITporiecchl ¥ poekThl. CHCTEMHASI MOJIENb YIIPABICHUS MPOECKTAMH.

5. CyUiHoCTh KaTeropuu «ymnpasieHue npoekramm». OCHOBHBIE U OOIINE 3JIEMEHTHI
IIPOEKTA.

6. I'pynmnsl 1 XapakTepUCTUKA IPOLECCOB YIIPABICHUS.

7. lenn u 3amauu ynpaiieHHs: TpoeKToM. [Ipru3Haku mpoekra.

8. Pe3ynbrar u ynpasisieMble IapaMeTphbl IPOEKTA.

9. Komanna nmpoekTa U TUIIbl OPraHW3allMOHHON CTPYKTYpPbl KOMMYHUKALIMOHHOTO
IIPOEKTA.

10. ®yHKUIMH yHIpaBICHUS TPOEKTOM M UX YUYET B PEKJIAMHOM JAEATEIbHOCTH.

11. KommyHnukanmonnsie npoektsl B chepe B2B, B2C, BTL, Menuiinsie, UaTepHeT u
COOBITUHHBIE TIPOEKTHI.

12. OCcHOBBI yIIpaBJI€HUS U MPOLIECC YIPABIEHUS KOMMYHUKALIUSAMHU B IIPOEKTE B
paMKax ynpasieHus mpoektamu no crangapty PMBOK®.

13. KoMMyHUKaIMH, BUABI U COMMYTCTBYIOIIAs UM UH(POpMAIIHSL.

HNudopmanronHbiii 0OMEH B OpraHHU3aIlUH.

14. OcHoBHble oTpeduTenu nHpopmaruu npoexra. BzanmoaencTsie B paMkax MpoeKTa
B COOTBETCTBUU C (PYHKIIMOHAIBHBIMU 0053aHHOCTSIMH IT€PCOHAIa KOMaH/Ibl ITPOEKTA.

15. TInanupoBaHue CUCTEMbBI KOMMYHUKALIUH.

16. Il1an KOMMYHHMKAIIMI KaK COCTaBHasl 4acTh IUIaHA MPOECKTA.

17. Cucremsl cbopa u pacrpeieneHus: HHGopMaIum.
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18. ABTOMaTH3MPOBAaHHBIC U HEABTOMATU3HUPOBAHHBIE METOABI cOOpa, 00paboTKU U
nepenayu UHGopMaLuu.

19. OTueTHOCTH O XO/I€ BBIOJIHEHHUS ITPOEKTA.

20. ITpomeccrl cOopa, 06pabOTKU JaHHBIX O (PAKTUUECKUX PE3YJIbTaTaX U OTOOPAKECHHE
UH(POPMALIMU O COCTOSHUM BBITIOJTHEHUSI paboT MO MPOEKTY.

21. JlokyMeHTHpOBaHUE Pe3yIbTaTOB X0Aa paboT. KOHTPOIh KOMMYHUKAIIMOHHBIX
npoueccos. McKycCTBO KOMMYHHUKAIUH.

22. VudopmanoHHble TEXHOJIOTHN U CUCTEMBI YTIPABJICHUS IPOCKTAMH.
ABTOMaTH3a1Msl YIIPABICHUS IPOCKTAMHU.

23. dyHKUMU NepCOHATBHBIX KOMIIBIOTEPHBIX CUCTEM JJISl YIIPABICHUSI IPOCKTAMH.

24. CTpyKTypa, HHCTPYMEHTHI U (YHKIIMH MHTETPUPOBAHHBIX HHPOPMALIMOHHBIX CUCTEM
MOJIACPIKKH TIPHHSATHUS PEIICHHUH 110 TPOEKTY.

25. Tunbl NporpaMMHOT0 00ecTIeYeHUs A Pa3IMYHBIX LIUKIIOB IPOCKTA.

26. CpaBHUTENBHBIM aHAIU3 U METOI0JIOTHSI OLEHKU U aHaJlu3a MPOrPaMMHOTO
o0ecreyeHusl.

27. IIpomecc BrIOOpa MPOTPaMMHOTO 0OECTICYCHHS TIO YITPABJICHUIO MMPOCKTAMHU U €TI0
XapaKTepUCTHKA MPEICTaBIECHHOI0 Ha PoccuiickoM phIHKE.

28. Llens mpoekTa 1 rpaHullsl mpoekTa (project scope). OnmcaHne KOHEYHBIX
pe3ynbTaToB (0a3uc) MpoeKTa.

29. Hexommnoszunus nenu. Jlekommnosunus padot. CoctaB paboT, ux
IIPOJOKUTEIBHOCTD, JIOTUYECKAsl B3aUMOCBS3b.

30. XapakTepucTuka BXOJOB M pPe3yJbTaTOB Kak10i paboTsl. [Ipoeccs! mpoekta. 31.
XapakTepuCTUKa BHEIIHEH cpeibl MpOoeKTa (OpraHu3alus-uHUIMATOP, JOKAJIbHAS U
MaKpOIKOHOMHUYECKAs cpefia).

32. Tunsl OpraHU3alMOHHbBIX KYJIBTYp. Y YaCTHUKH MPOEKTA.

33. XapakTepucTuKa MHULIMATOpPa, 3aKa3uMKa, HHBECTOpPA, IOCTaBLIUKOB
norpeburenei. Brirospl, mosryyaemple KaXbIM YHACTHUKOM OT peau3allii IPOEKTa.

34. Yopasnenue BpeMeHeM nipoekTa. CpoKH peanu3aiy MpoeKTa.

35. Kimroueble Bexu npoekra. Kanennapuslii mnan npoexta u rpaduk ['anra. CereBoi
rpaduxk.

36. Kputnueckuil myTh NpoeKkTa U KpUTHYECKHE onepannu. Pe3epBbl HEKPUTHUECKUX
onepaiuii (MoHbIe U CBOOOIHBIE).

37. Pazpabotka ceteBoro rpaduka npoekra (OY). Knaccudukanms garos.

38. IlocTpoenwue cereBoro rpaduka mpoekra ¢ yaetom jiaros (OY).

39. BolsBiIeHUE U OLIEHKA PUCKa B IpoeKTe. Marpulia aHaau3a pUCKOB U MaTpHIa
pearupoBaHUsl Ha PHUCK.

40. SWOT-ananu3 Haubosee ClI0XHbIX 00beKTOB yrpasieHus. PERT-monenupoBanue.

41. XapakTepHCTHKa HCITIOJIb3YEMbIX PECYPCOB (AEHEKHBIX U MAaTEPHAJIbHBIX).

42. I'pacuk rmuiaHoBOM cTOMMOCTH. Pacnipenenenne pecypcoB MexIy paboTaMH.

43. KanenmapHoe ruiaHupoBanue pecypcoB. Kiaccudukarus mpobiemM KaleHIapHOTO
IUTAHUPOBAHMUS.

44. Tunbl orpaHryeH npoexkta. MeTo pacnpeneieHus pecypcos.

45. Tlpouenypsl COKpaIlleHUs: BPEMEHH BBIMOIHEHUS NpoeKkTa. ['paduku cToumMocTu
BPEMEHHU BBINIOJHEHUS MpoeKTa. Vcronb3oBaHue pe3epBOB BPEMEHHU.

46. Ciicok TpeOOBaHMI K Ka4eCTBY.

47. Metonapl KOHTPOJIsl KauecTBa pabot. M3mepenue kauecta. Heobxoaumoe u
JOCTaTOYHOE.

48. DopMbI KOHTPOJIS X012 padoT.

49. ®opmbl TeKyIIeH, MPOMEKYTOUYHOM U (PUHATHHONH OTYETHOCTH.

50. M3mepeHue u OlleHKA COCTOSIHUS M X0JIa BBITIOJTHEHUS padoT.

[Ipumepsl BOIIPOCOB MO OUIIETY
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SK3AMEHAILIMOHHBIN BUJIET Ne 1
1. ®opmbI TekyIeH, MPOMEXYTOUHOH U (PMHATBHONW OTYETHOCTH.
2. V3mepeHnue u OIleHKa COCTOSIHUS U X0/1a BBITTOJIHEHUS paloT.

SK3AMEHAILIMOHHBIM BUJIET Ne 2

1. Ciucok TpeOoBaHMI K KaUeCTBY.

2 Mertoabl KOHTpOJIS KauecTBa padboT. MizmMepenue kauectBa. Heobxonumoe u
JOCTaTO4YHOE

SK3AMEHAIIMOHHBIN BUIET Ne 3

1. OT4ETHOCTH O XO€ BBHITIOTHEHUS MPOCKTA.

2. IIpomeccel cOopa, 00padOTKU JaHHBIX O (AKTHUECKUX pe3yibTaTax U 0TOOpakeHUE
UH(GOPMAIIUU O COCTOSTHUU BBITIOJIHEHUST Pa0OT MO MPOEKTY

TecToBbIe 3aaHus U1 CaMOaTTeCTalluu CTY ICHTOB: VYK-2. Crnocoben YHpaBJIATb
IMPOCKTOM Ha BCEX ITallax €ro XKU3HCHHOI'0 HUKJIa

Bapuant Ne 1

1. Kakue cymiecTBytoT B paMKaX KOMMYHHUKAIIMOHHOTO TIPOEKTa NOTPEOHOCTH B
OCYIICCTBIICHUU PA3JINIHBIX BHIOB KOMMYHHKAIHH ?:

- BHYTpPEHHHE (BHYTPU KOMAaH/IbI POEKTA) U BHEIIHUE (C PyKOBOJCTBOM KOMITaHUH,
3aKa34YMKOM, BHCITHUMU OPTaHU3AIHSIMH);

- (opmarnbHbIe (OTUETHI, 3aMIPOCHI, COBEIIAHUA) U HepopMallbHbIe (HATOMUHAHUS,
o0cCyKIeHUs);

- MIUCbMEHHBIE, YCTHHIE, SJICKTPOHHBIE;

- BEpTUKAJIbHBIC U TOPU30HTAIBHEIC;

- KOMMEpYECKHe.

2. YrpaBiieHrne KOMMYHHUKAITUSMH MPOEKTA BKIFOYAET B CEOsI MPOIECChI, HEOOXOUMBIE
TUTST:

- CBOEBPEMEHHOT'O CO3JIaHUsI, COOpa, PaCIPOCTPAHCHHUSI, XPAHEHUS, TIOTYUCHHS 1
00paboTKN MHPOPMALIUH NTPOEKTA;

- TPHUHATHS PEIICHUH B paMKaX CUCTEMBI YIIPABJICHUS TPOSKTOM.

3. Onpenenurte cCUTyalnu, KOTOPbIE SBJISIOTCS MPEUMYILECTBAMU POEKTHOM
OpTraHU3aIMIOHHON CTPYKTYPHI:

A) PykoBoauTens mpoeKTa UMEET MOJIHOE PYKOBOICTBO HAJL IPOEKTOM.
b) Ob6opynoBanue u moau 00bETUHEHBI YePe3 MPOEKTHI.
B) JInHMM KOMMYHHKaIUMi COKPAILECHBI.

I') Komananas paboTa v 4yBCTBO COMPUYACTHOCTH.

J1) Unensl KOMaH bl TOJYMHEHBI OJHOMY PYKOBOJUTEIIO.

4. Kakue U3 cleyomux nokasareneil mpeacTaBisioT HHTEPEC B yIPABICHUH POESKTOM?

A) Bpewmsa

b) Croumocts

B) JlocTynmHOCTB pecypcoB .

5. JInst KpUTHUYECKOTO IMyTH MPOEKTHBIX PadoT, YTOOBI OBITH Harbosee A (HEeKTUBHBIM,
pabOThI MITH 32/1a4U TIPOCKTA JIOJDKHBI OBITh:

A) OTYeTIMBO BBIPAKEHHBIMHU.
b) HezaBucumbimu.
B) YnopsiioueHHBIMU.

I') Bee BhlIeyka3aHHoe.
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6. Pannee BpeMs 3aBepiieHus paboT paBHAETCS:

A) Camoe panHee BO3MOXKHOE BpeMs Hadasia pabor.
b) Camoe panHee cTapTOBOE BpeMsl IUTIOC BpeMsI BHIIIOJIHEHUS PaboT.
B) Camoe nocieHee BpeMst BHIIOJHEHUS paboT 6e3 pe3epBHOTO BPEMEHHU.

I') Camoe panHee BpeMst JeSITETbHOCTH MUHYC BPEMs BBITTOJIHEHHSI paOOTBhI.

J1) Camoe nocneHee CTapTOBOE BpeMsi MUHYC BPEMsI BBITIOJIHEHUS paloT.

7. Kakoii hakTop M3 HIXKENEPEUNCIEHHBIX Te3UCOB - OCHOBHOM HEOCTATOK MaTPUYHOTO
MeTO/1a yIpaBJIeHUs MPOEKTOM?

A) EnuHCcTBEHHBIN PYKOBOIUTENB IIPOEKTA IPU3HAH OTBETCTBEHHBIM 32 YCIICIIHOE
3aBEPLICHHUE ITPOEKTA.

b) YuacTHUKH TpYIIIBI JOKHBI OCTaBUTh UX (PYHKIIMOHAIbHBIE 0053aHHOCTH B (pupme u
3aHATBHCA TOJIBKO KaPBEPHBIM POCTOM B CHCTEME YIIPABIECHUS ITPOECKTOM.

B) CBs13b MeX1y (PyHKIIMOHAIBHBIMU 0053aHHOCTSIMH CTPOT'O OIpe/esieHa.

I') YuacTHUKM POEKTHON KOMaH bl MOAYMHSIOTCA OJTHOBPEMEHHO JIBYM
PYKOBOJUTENSM, YTO CO3Ja€T BO3MOXHOCTH MOTEHIIMAILHOTO KOH(IUKTA.

1) KomOunanust pyHKIIMOHAIBHBIX 3HAHUH MHOTUX MOATOTOBJICHHBIX PAOOTHUKOB
MOXET J]aTh CUHEPTUYECKHE PELICHUs] BO3HUKAIOIIUX MTPOOIIEM.

8. HpOCKT OTJIMYacCTCA OT HpOHCCCHOf/'I ACATCIIBHOCTHU TEM, UTO:

1) MPOEKT SIBJISIETCS HEMIPEPHIBHOM JEATEIBHOCTBIO, @ MPOLECC - €AMHOPA30BbIM
MEPOTIPUSTHEM;

2) POEKT MOJJIEPKUBAET HEM3MEHHOCTh OPraHU3AINH, a IPOIECCH CIOCOOCTBYIOT
€€ U3MEHEHMUIO;

3) MPOLIECCHl B OpraHU3alii [IUKINYHbI, OHU TTOBTOPSIOTCS, a MPOEKT - YHUKAJICH,
OH BCET/ia UMEET JIaTy Hayaia U OKOHYaHUS;

4) MPOIECCH B OpraHU3aIH PEraMEeHTHPYIOTCS TOKYMEHTAIBHO, TPOEKTHI He

TpeOYIOT TOKYMEHTAILHOTO O(hOPMIICHUS.

9. OkpyxeHue NpoeKTa - 37O ...

1) cpela MpoeKTa, MOPOXKAAI0IIAs COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CHII,
KOTOpBIE CITOCOOCTBYIOT MIIM MEIIAIOT JTOCTHKECHHUIO IENIN TIPOEKTa;

2) COBOKYITHOCTH ITPOCKTHBIX PabOT, MPOYKTOB M YCIIYT, IPOU3BOJICTBO KOTOPHIX
JOJKHO OBITh 00ECTIEUeHO B paMKax OCYIIIECTBISIEMOTO MPOEKTa;

3) rpymmna 3JeMeHTOB (BKIIOYAIONINX KaK JI0JIEH, TaK U TEXHUYECKUE DIIEMEHTHI),
OpraHW30BaHHBIX TAKUM 00pPa30M, UTO OHU B COCTOSTHUU JCHCTBOBAThH KaK €AMHOE 1IETI0E B
HEJSIX JOCTH)KCHUS MTOCTABICHHBIX TIepe]] HUMHU LIeJei;

4) MECTOIIOIOKEHHE PeaTU3AIMK TPOSKTa U OIM3NeKAIIUE PaliOHBI.
10. Ha ctaguu pa3paboTku MpoeKTa
1) pacxonyercs 9-15% pecypcoB npoekra;

2) pacxonyercs 65-80% pecypcoB POEKTa;
pecypchl POeKTa HE pacXoayIOTCs
11. HanGospiiee BIMSHUE HA TPOCKT OKA3BIBAIOT ...

1) 9KOHOMMYECKHE U MPABOBbIE (PAKTOPHL;

2) sKosornueckue (HakTopsl 1 UHPPACTPYKTYypa;

3) KYJbTYPHO-COLIMATbHBIE (PaKTOPHI,

4) MOJUTHYCCKUE U IKOHOMUYECKHE (DAKTOPBI.

12. IIpeameTHast 067aCTh TPOCKTA

1) COBOKYITHOCTb ITPOEKTHBIX PaboT, MPOYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX
JIOJKHO OBITH 00€CTIEUEeHO B paMKax OCYIIECTBISIEMOTO TPOEKTa;

2) pEe3yJbTaThl IPOCKTA;

3) MECTOITOJIOKEHUE IPOCKTHOTO 0(HCa;
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4) rpyMIa 3JeMEeHTOB (BKIIOYAIOMUX KaK JII0/IeH, TaK U TEXHUUECKHE HIEMEHTBHI),
OpTraHHU30BaAHHBIX TAKUM O6p3.30M, YTO OHHU B COCTOAHUN ﬂeﬁCTBOBaTL KakK €JUHOC 1ICJI0€ B
LEJIAX JOCTH)KEHUS OCTABIICHHBIX IIepe/l HUMU LieJIeH.

13. ®a3a npoekra - 370 ...

1) Ha0Op JIOTHYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUS
KOTOPBIX

AOCTUTACTCA OAWH U3 OCHOBHLIX PC3YJIbTATOB ITPOCKTA,

2) TIOJTHBIH HA0OP TOCIIe0BATEILHBIX PabOT MPOEKTA;

3) KJTF0YEBOE COOBITHE MPOCKTA, UCIIOIB3YEMOE JUISl OCYIIECTBICHHST KOHTPOJIS HAJT

XOJIOM €r0 peaan3alii.

14. dyHkunoHaNbHAS CTPYKTYpa - 3TO ...

1) COBOKYITHOCTb JIMHEHHO-(YHKIIMOHAIBHBIX MOAPA3/IECICHHMN, I1Ie KaX10e
HOJJpa3/ieJIeHUE BHIMOIHAET ONpeaesieHHbIE (PYHKIUH, XapaKTepHbIe AJIs BCEX HaIllpaBlICHHUH
ACATCIIBHOCTH NMPCAIIPUATUSA

2) BPEMEHHAs CTPYKTYpa, CO3aBaeMast ISl PEIICHHUS] KOHKPETHON KOMIUIEKCHOMN
3a1auu (pa3pabOTKU MPOEKTA U €ro pean3altn);
3) CTPYKTYpa, 3aKpeILIAIOIIasl B OPraHU3allMOHHOM IIOCTPOCHUU KOMITAHUH J[BA

HaIpaBJIeHUs! PyKOBOJICTBA - BEpTUKAIIbHOE (yNpaBieHHe (PyHKINOHAIBHBIMU U JTUHEHHBIMU
CTPYKTYPHBIMH MOAPA3ICICHUSIMH) U TOPU30HTAIBHOE (YIIPABICHUE TIPOCKTAMHU).

15. Opranu3anrioHHasi CTpyKTypa, Ipu KOTOPOl BO3MOKHO IepepacnpeiesiCHIe
YeJIOBEYECKUX PECYPCOB MEXIY MPOEKTaMu 06€3 peopraHu3aliy CyIeCTBYIOIICH CTPYKTYPBI

1) Marpuynas;

2) OyHKIMOHATBHAS,

3) JIuHeiHO-(QyHKIIMOHATBHAS.
4) JIMBU3MOHANBHASL.

16. Cropona, BCTymnaroIias B OTHOLIEHUS € 3aKa3YMKOM U Oepy1uas Ha ceos
OTBETCTBEHHOCTb 32 BBIIIOJIHEHUE Pa0OT U yCIYT IO KOHTPAKTY

1) WHBECTOP;

2) CIIOHCOD;

3) KOHTPAKTOP (HOAPSIIHK);

4) JHLEH3HAP;

5) KOHEYHBII OTPEOUTENh PE3yIbTATOB MPOEKTA.

17. Y9acTHUKH MPOEKTA - 3TO ...

1) (bu3HYIecKue JINIa ¥ OPTaHU3AIUH, KOTOPbIE HEMOCPEICTBEHHO BOBJICUCHBI B
MPOEKT WITK YbU MHTEPECH MOTYT OBITh 3aTPOHYTHI IIPH OCYIICCTBICHHH MPOCKTA,;

2) KOHEYHbIC TIOTPEOUTENTN PE3yIbTATOB ITPOCKTA,;

3) KOMaH/1a, YIPaBIISIOIIAsl IPOEKTOM;

4) 3aKa34yKK, THBECTOP, MEHE/KEP MPOSKTa U KOMaH/[a MPOEKTa.

18. OcoOeHHOCTD COIMATBHBIX TPOCKTOB

1) KOJIMYECTBEHHAS U KaYECTBEHHAS OLICHKA JJOCTIKEHHS PE3yIbTATOB CYIIECTBEHHO
3aTpyIHCHA;

2) 1[I0 COIMAITBHBIX ITPOCKTOB SIBIISICTCSI YTy YIICHHE SKOHOMUYCCKUX
MOKa3aTeNel CHCTEMBI;

3) CPOKH TPOEKTa YETKO OIMpEICICHBI U He TPEOYIOT KOPPEKTUPOBKH B TPOIIECCE
peann3anum;

4) OCHOBHBIE OTPAHHUYCHUS CBSI3AHBI C IMMUTHPOBAHHON BO3MOKHOCTBIO

UCIIOJIb30BAHUS TEXHUYECKUX MOILLHOCTEN.
19. THHOBalIMOHHBIE POEKTHI OTINYAOTCH ...

1) BBICOKOM CTETEHbIO HEOMPEIETIEHHOCTH U PUCKOB;
2) LEJBIO MPOEKTA SIBJISIETCA MOJTy4eHHEe TPUOBLTN Ha BIIOKEHHBIE CPE/ICTBA;
3) HEOOXOMMOCTBIO UCIOJIb30BaTh (DYHKIIMOHAIBHBIE OpraHU3al[MOHHbIE

CTPYKTYpPBI
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60bIIMM 00BEMOM MPOEKTHOM JOKYMEHTALIUH.
20. Opranu3ainoHHas CTPyKTypa - 3TO ...

1) COBOKYITHOCTB 3JIEMEHTOB OPTaHH3aLMH (JOJDKHOCTEH U CTPYKTYPHBIX
MO/pa3/IeNICHU) U CBA3EH MEXITy HUMU;

2) KOMaH/1a MPOEKTa M0 PYKOBOACTBOM MEHE/Kepa MPOCKTa;

3) OpraHU3alMOHHO-TIPABOBAsI JJOKYMEHTAIUS MIPEINPHUSITHUS, PEATU3YIOIIETO
IPOEKT;

4) JOKYMEHTALUSI, PErIIaMeHTHPYIOLIAst TIPOLIECChI, TPOUCXOASAIINE B OPraHU3ALUH.

Bapuant No 2

1. Kakue ocHOBHBIE CyOBEKTHI TOTpeOHUTENeH HHPOPMALUUT KOMMYHHUKAIIMOHHOTO
MpoekTa ?:

- IPOEKT-MEHEDKEP JJIsl aHAJIN3a PACX0KJIEHUHN (PaKTUUECKUX MTOKa3aTele BHIIOJTHEHUS
pabor;

- 3aKa34YUK U1 OCBEJOMJIEHHOCTH O XOJ€ BBIIIOJHEHUS pabOT MPOEKTa;

- MOCTABIIMKY MPU BO3HUKHOBEHUH MMOTPEOHOCTH B MaTepuajax, 000pya0BaHus,
HEOOXOAMMBIX JJI BBIIIOJTHEHUS palboT;

- IPOEKTUPOBIIMKH, KOT/Ia HEOOXOIUMO BHECTU U3MEHEHUS B IPOEKTHYIO
JIOKYMEHTAIHUIO;

- HETIOCPEICTBEHHBIE UCTIOJIHUTENU padOT HA MECTax;

- pEKJIaMHOE areHTCTBO.

2. [Ipouiecchl ynpaBieHus: KOMMYHUKAIMSIMU IPOEKTa BKIIOYAIOT B ce0sl Clieqyolne
MPOLIETYPHI;

- INTAHUPOBAHNUE KOMMYHUKAIIHUI;

- pacrpocTpaHeHue uHpopMaluu;

- OTYETHOCTH I10 UCITOJIHEHHIO;

- YIIpaBJI€HUE YYaCTHUKAMU MTPOEKTA;

- OpudoBaHHE MMPOCKTA.

3. busHec-naH sBiseTcs:

A) YacThI0 HHBECTUIIMOHHOTO MTPOEKTa;

B) TeXHHKO-?KOHOMHYECKIM 000CHOBAaHHEM MHBECTUIIMOHHOTO MIPOEKTA;

B) JOKYMEHTOM, pa3pabaThiBaeMbIM HE3aBUCUMO OT pa3pabOTKU WHBECTUIIHOHHOTO
IIPOEKTA.

4. KitoueBoe nmpeuMyIiecTBO YIpaBlIeHUs TPOEKTaMU

1) SKOHOMMSI BPEMEHU M PECYPCOB Ha Peasin3alliio MPOEKTa 3a CYET MPUMEHEHHS
3¢ GEKTUBHBIX METOJIOB, TEXHOJIOTHI M HHCTPYMEHTOB YIIPABJICHUS;

2) BO3MOXXHOCTH C IOMOIIBI0 MHCTPYMEHTOB TJITAHUPOBAHUS CMOAEITHUPOBATH
JIeTalbHO U (hOpMaAIN30BaTh peau3aliio MPOEKTa;

3) BO3MOXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH
3¢ (HEeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA;

4) dhopmupoBanue 3PpGEeKTHBHON KOMaHIBI 10 peaTu3aliy MOCTABICHHON IEIH.

5. IlocnenoBaTenbHOCTh B MEPAPXUUECKON CTPYKTYpE Lesiel U 3a1a4 (CBepXy BHH3)

1) MHCCHS;

2) CTpaTeruuecKas 1eib;

3) TaKTHYCCKHUE 11ETIH;

4) OTepaTUBHBIC 3aa4H.

6. Llens nmpoekra - 370 ...

1) KeNaeMblil pe3ynbTar AeITeIbHOCTH, IOCTUTAEMBIH B UTOTE YCIIEIIHOTO
OCYIIIECTBIICHUS IPOEKTA B 3aIaHHBIX YCIOBHUSX €TO BHITOJHEHMS,

2) HaIpaBJICHUS] © OCHOBHBIE MPUHIIUAITBI OCYIIECTBICHUS MPOEKTa

3) HOJTyYeHHE TIPHOBLIH;

4) pPUYMHA CYIIECTBOBAHHUS MTPOEKTA.



19

7. HenocpeacTBeHHOE MHULIMUPOBAHHUE POEKTA BKIIIOYAET B CEO ...

1)

2)

3)
ITPOCKTA,

4)

IPUHATHE PELIEHUS O HavaJle IIPOEKTa;
OIIPEIEJICHUE U HA3HAUYEHUE YIPABIIAIOLIETO IPOEKTOM;
IPUHATHE peleHus: 00 00ecreueHnn pecypcaMiy BbIIIOJIHEHMSI IEPBOi (Pa3bl

aHaJInu3 HpO6JI€MBI u HOTpC6HOCTI/I B IIPOCKTC.

8. Ctparerust mpoekTa - 370 ..,

D

JKEIIaeMBbIN pE3YIbTAT ACATCIBHOCTH, )IOCTI/IFaCMblﬁ B UTOI'C YCIICHIHOT'O

OCYHICCTBJICHUSA MPOCKTA B 3aJaHHBIX YCJIOBUAX €I'0 BBIIIOJIHCHUS

2)
3)
4)

HarpaBJIeHUS] 1 OCHOBHBIE MPUHIIUITBI OCYIIECTBICHUS MPOEKTA;
NOJy4YeHHEe IPUObLIN;
NPUYHHA CYIIECTBOBAHUS MIPOCKTA.

9. 3amaun, KOTOphIe BKIOYaET (OPMUPOBAHNUE KOHIEIINH ITPOEKTA

D)
2)
3)
4)

aHaJIn3 HpO6H€MBI u HOTpGGHOCTI/I B ITPOCKTC,

C60p HCXOJHBIX JaHHBIX,

OIIPCACIICHUC Leaen u 3agad IIPOCKTA,

pa3pa60TI<a KOHICIIIIHWH I1I0 OTACIbHBIM (by'HKI_II/IHM YHpaBJICHUSA IIPOCKTA.

10. Kpurepuu, KOTOpbIM 10KHA cOOTBETCTBOBaTh SMART-11€716

D

[enb nomxHa OBITH H3MEPUMOI, T.€. JOJHKHBI ObITh YKa3aHbl KOHKPETHbBIE

IMMOKAa3aTCJIu U UX 3HAYCHUS, 10 KOTOPBIM OIMMPCACIIACTCS CTCICHD NOCTHIKCHUSA LICIIN.

2)
3)
4)
5)

enp momkHA OBITH COTIIACOBAHA BCEMH 3aMHTEPECOBAHHBIME CTOPOHAMH.
JlomkHa OBITH OIpe/iesieHa aTa JOCTHKEHUS LIEH.

Hens qomxHa O6ITH chOpMyIMPOBAHA B OAHOM MPEIIOKEHUU.

Lenp 1oypKHA BKITIOYATH B ce0s TIEpEYCHb OTBETCTBECHHBIX 32 €€ JJOCTHKCHHE.

11. KoHuenuust npoekxra ...

D

JOJDKHa OBITH COrJIaCOBaHA KIIOUYEBLIMU YU4aCTHHUKAMHU IIPOCKTA: 3aKa3UNKOM,

HWHBECTOPOM, CIIOHCOPOM U Jp.;

2)

00513aTEIIEHO COJIEPIKUT OTHMCAHUE LIeJIel TIPOCKTA, €r0 OCHOBHBIX IMapaMeTPOB

yTBEp)KJIaeTcs B 3aBEpLICHUN (a3bl MHUIMALUH TTPOEKTA;

3)
4)
S)

00513aTEIIHO COJIEPYKUT CBOJIHBIN KaJCHApHBIN TJIaH MPOEKTHBIX padoT;
00s13aTeNbHO JOKHA OBITH O(hopMIIeHa B BHJIE MACTIOPTA MPOEKTA;
00s3aTeIbHO JO0JIKHaA COACPKATh KOHUCIIIHHU 11O YIIPABJICHUIO KOMMYHHUKAIUSAMU,

IOCTaBKaMH U KOHTpaKTaMH.

12. ®akTopsl, KOTOPHIMU XaPAKTEPU3YIOTCS POEKTHBIE PUCKU U HA OCHOBE KOTOPBIX
(dbopmupyeTcs IIaH yIpaBiIeHUs PUCKaMU

)
2)
3)
4)
S)
6)
7)

PHUCKOBOE COOBITHE;

BEPOSITHOCTh HACTYIUICHUSI PUCKOBOTO COOBITHS;

pa3mep NoTephb B Pe3yJIbTaTe HACTYIUICHUS! PUCKOBOTO COOBITHS,
CTETEHb arpeCCUBHOCTH BHEIITHEH CPE/IbI;

ypOBEHb UHQIISIINH;

KOHKYPCHTHAs Cpejia;

pEernOHAIbHOE 3aKOHOIATEIILCTRO.

13. OcHOBHOI1 pe3yabTaT CTa iU pa3padOTKU MPOeKTa

)
2)
3)
4)

CBOJIHBII IIJIaH OCYILECTBICHUS IPOEKTA;

KOHLEMNIMS MPOEKTA;

JOCTUKEHHE LI U MOJIyYEHUE OKUIAEMOI0 Pe3yJibTaTa IPOEKTa;
VH)KEHEpHAs POEKTHAs JTOKyMEHTALMSL.

14. IIpeameTHast 06JaCTh TPOEKTA - ATO ...

)

COACPIKAHUC U 00BeM IMPOCKTHBIX pa60T, COBOKYIIHOCTB IPOAYKTOB U YCJIYT,

IPOM3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECTIEUEHO B pe3yJIbTaTe 3aBEPIICHUS
OCYILECTBIIIEMOTO IPOEKTA;
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2) KeJlaeMblil pe3yIbTaT AesTeIbHOCTH, TOCTUIAEMBbIH B UTOT€ YCIIEIIHOTO
OCYHICCTBJICHUSA MPOCKTA B 3aJaHHBIX YCJIOBUAX €I'0 BBIIIOJIHCHUS,

3) HaIIpaBJIEHUS U OCHOBHBIE IIPUHIIUAILI OCYIIECTBIIEHUS IIPOEKTa TEPPUTOPUSL
peanu3anuy IpoeKTa;

4) IPUYMHA CYLIECTBOBAHUS IPOCKTA.

15. KanennapHsli miaH - 370 ...

1) JOKYMEHT, YCTaHaBJIMBAIOIIMH MTOJIHBIN NepedyeHb paboT MpoeKTa, ux

B3aUMOCBS3b, [I0CIEA0BATECIIBHOCTD U CPOKU BBINIOJHEHHUS, IPOJOKUTEIBHOCTH, a TAKKE
UCIIOJTHUTEIEH U pecypchl, HEOOXOUMbIE JJIs BBIIIOJIHEHHS paObOT MPOEKTa;

2) ceTeBas [MarpaMma;

3) IUTaH 10 CO3JaHUI0 KaJeHIapsi;

4) JTOKYMEHT, YCTaHABIHBAIOIINI OCHOBHBIE PECYpPCHBIC OTPaHHYCHUS IPOCKTA.
16. lnarpamma I"anTa - 310 ...

1) TOpU3OHTANIbHAS JIMHEHHAS TrarpaMMa, Ha KOTOPOi paboThI IpOeKTa

IIPEACTABIIAIOTCS MPOTSKEHHBIMA BO BPEMEHH OTPE3KAMH, XapaKTePU3YIOIUMHKUCS BPEMECHHBIMU
U ApYTMMH [IapaMETPaMHU;

2) JIOKYMEHT, YCTaHABJIMBAIOIIUI OCHOBHBIC PECYPCHBIC OTPAHUYCHHS IPOCKTA
rpadudeckoe n300paKeHNEe UePAPXHUUECKON CTPYKTYPBI BceX paboT MPOeKTa;

3) JIEPEBO PECYPCOB MPOEKTA,;

4) OpraHM3alMOHHAs CTPYKTypa KOMaHIbI TPOEKTA.

17. IInanupoBaHue NPOEKTa - 3TO ...

1) HEMpephIBHBIN MPOLECC ONMpPEIEIeHNs HaWTydIlIero cnocoda NeicTBUil s
JOCTHKEHUS ITOCTABIICHHBIX LIEJIeH MMPOSKTa C YUYETOM CKJIaIbIBaIoIIeiics 00CTaHOBKY;

2) Pa3oBOE MEPOMPUSITUE IO CO3/IAHUIO CBOJTHOTO IIaHA ITPOCKTA;

3) 3TO CTausl MPOIIeCca yIPABICHHUS MPOSKTOM, PE3YJIbTATOM KOTOPOU SIBIISICTCS;

4) CaHKI[MOHHPOBAHUE HavyaJia IPOCKTA.

18. CtpykTypa OH3Hec-Tu1aHa 00513aTEIbHO J0JDKHA BKITIOYATh:

A) (UHAHCOBBIN IJIaH,

b) opranuzaioHHsIii 1aH: MPOU3BOACTBEHHBIN U (DMHAHCOBBIN TUIAH:

I') npon3BOACTBEHHBIN U OPraHU3allMOHHBIN TUIaH;

J1) maH MapKeTHHTa;

E) Bce nepeuncieHHble pa3ienbl.

19. Ha kaxoii ¢aze mpoeKTHUpOBaHUS MTPOU3BOAUTCS TOJITOTOBKA M O0yYECHHE MepcoHana?

a) IpeBapUTEIbHBIA aHAIN3
0) WHBECTHUIIMOHHAS (a3a
B) BHEJPEHUE MTPOECKTA

20. Ha xakoMm 3Tarie peaau3aiiu MpoeKTa ONpeIeseTcs epeueHb eei, TpeOOBaHMA U
3a7a4 npoekra’?

a) pa3paboTKa KOHUEMIHUN
0) aHaju3 MpoOIeMbI

B) pa3paboTKa mpoeKTa
BapuanTt Ne 3

1. Ilnan ynpaBiaeHUss KOMMYHUKALUSAMU IPOEKTa CONEPIKUT:

- TpeOOBaHUS K KOMMYHHKAIIUSAM CO CTOPOHBI YHAaCTHUKOB IPOEKTA;

- CBEJICHUs O IepeaaBaeMoi nHpopmanuu, BKIodas Gopmar, CoaepkaHue U ypoBEHb
JeTaau3alnu;

- IMS COTPYIHUKOB, OTBETCTBEHHOTO 3a Iepeady U NOoaydeHUss HHPOpMaLny;

- METOJIbl M YaCTOTa KOMMYHHKAIIMH, UCTIOJIb3YEMBIE JUTS ITepeadn HH(popMaIuu

- cXeMa IepeiayM [0 NHCTAHLUAM, ONpeAEIoNas CPOKU U MOPSI0K Iepeiadn Ha
BBILIIECTOSIIME YPOBHHU (IIEMOYKa) PpoOIeM;
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- METOJ] OOHOBJICHUS M YTOUHEHUSI IIJIaHa YIIPaBJICHUs] KOMMYHUKALUSMH 110 MEpe
MIPOJBMKEHUS U PA3BUTHUS IPOEKTA;

- TEXHOJIOTUH, KOTOPbIE HE MOT'YT OBITh PELICHBI IEPCOHATIOM Ha HU3IIEM YPOBHE.

2. MckyCcCTBO KOMMYHUKAIIMM B IIPOEKTE BKIIIOUYAET:

- MOZIENIN OTIIPaBUTEIb-II0y4YaTENb;

- BBIOOD criocoba cBsI3u;

- CTWJIb NTACBMA;

- CTI0C00 MPEeICTAaBIICHNUS,

- METO/Ibl BE/IEHUS COOpaHUiA;

- TEXHOJIOTUH U IJIaH YIIPABJICHUS.

3. busHec-nnaH sBigeTCA:

@) YaCThI0 MHBECTUIIMOHHOTO MTPOEKTA;

b) TeXHUKO-?KOHOMHYECKMM 000CHOBAaHHEM MHBECTUILIMOHHOTO MIPOEKTA;

D) JIOKYMEHTOM, pa3pabaThIBa€MbIM HE3aBUCUMO OT pa3paOOTKU MHBECTUIIHOHHOTO
IIPOEKTA.

4. CtpykTypa Ou3Hec-IIaHa 00s3aTeNIbHO JOJKHA BKIIFOYATh:

B) (uHAHCOBBIH IJIaH;

b) opranuszanuoHHslii miaH:

O) IPOM3BOJICTBEHHBIN U (PMHAHCOBBIH IJIaH:

I') npon3BOACTBEHHBIN U OPraHU3alMOHHBIN TUIAH;

J1) Tu1aH MapKeTHHTra;

E) Bce nepeunciieHHble pa3/eisl.

5. Ha kakoii ¢a3ze npoekTupoBaHusl IPOU3BOAUTCS MOATOTOBKA U 00yueHHe nepconana?

a) MpeABapUTEIIbHBIN aHATN3
0) MHBECTUIIMOHHAs (a3a
B) BHEJIPEHUE TIPOEKTA

6. Ha xakoM aTame peanuzaiuy IpoeKTa onpeaensercs nepedeHs 1emneil, TpeboBanuil u
3a/1a4 poexTa’?

a) pa3paboTKa KOHLENINH

0) aHaJIU3 NPoOIeMbl

B) pa3paboTKa MpoeKTa

7. CtpykrypHas aexkommnosunus padot (CIIP) npoekra - 3710 ...

1) rpadudeckoe n300pakeHNue HEPAPXUIECKON CTPYKTYPBI BCEX PadOT MPOEKTa;

2) HAIpaBJICHUS] 1 OCHOBHBIC TIPUHIIMITHI OCYIIECTBICHUS TIPOCKTA;

3) JIEPEBO PECYPCOB MPOEKTA;

4) OpraHu3aIMOHHAas CTPYKTypa KOMaH/IbI TPOEKTa.

8. 3aepraromiasi craaus IIAHUPOBAHUS IPEIMETHONU 00JIaCTH MPOCKTA:

1) aHaJIM3 TEKYIIETO COCTOSIHUS M YTOYHEHUEM LIEJIeH U pe3yIbTaTOB MPOEKTa;

2) YTOYHEHUE OCHOBHBIX XapaKTEPUCTHK IMPOEKTA;

3) aHaJIN3 ¥ KOPPEKTUPOBKA OTPAHUYCHHUH U IOMYIICHUH, TPUHSATHIX HA CTAHH
MHHULIMAIIY [IPOCKTA;

4) BBIOOp KPUTEPUEB OLIEHKU MPOMEKYTOUYHBIX U OKOHYATENIBHBIX PE3yJIbTaTOB
CO3JIaHMsI TPOEKTA;

5) MIOCTPOCHHE CTPYKTYPHOU JEKOMITO3UIIMH PEAMETHOM 00IaCTH MPOEKTA.

9. IlocnenoBarenbHOCTH ACHUCTBUMN MO MIIAHUPOBAHUIO MAaTEPUATIbHBIX PECYPCOB MPOEKTA:

1) Onpenenenve MmaTepuaIbHBIX PECYPCOB, HEOOXOIUMBIX JAJISl BBIMOTHEHUSI KaXK10M
paboThI

2) CocTtaBieHue eAMHOTO ePeyHsl MaTepUaIbHBIX PECYPCOB ISl pealn3aliy IPOeKTa U
aHaJIN3 aJbTEPHATUBHBIX BAPUAHTOB

3) Onpenenenre HATUYUS HEOOXOAMMOTO 00BEMa MaTEPHATBHBIX PECYPCOB

4) Ananu3 1 pa3peuieHre BO3HUKIIUX MPOTHBOPEUYHH B MOTPEOHOCTH U HAIMYUU
MaTepHalbHBIX PECYPCOB
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5) Cocrasnsromue cTaiuy peaau3aluu IpoeKTa

6) Opranu3zaiys ¥ KOHTPOJIb BBIMOJIHEHHSI IPOEKTa

7) AHanu3 ¥ peryJIMpoBaHUE BBHIIIOJHEHUE MTPOEKTA

8) BBo1 B 9KCIUTyaTaIlMIO U IPUHATHE MTPOCKTA 3aKa3UNKOM

9) JlIokyMeHTHpOBAaHUE U aHAJIU3 OTIBITA BHIMOJIHEHHS JAHHOTO MPOEKTa
10) ®opmMupoBaHre KOHIETIIINHA MPOESKTA

10. AHanu3 cocTosIHUA U 00ecIieYeHne KauecTBa B IPOEKTE BKIIIOYAET ...

1) KOHTPOJIb KQueCTBa B IIPOCKTE;

2) (bopMUpOBaHUE OTYETOB IS OL[CHKHU BBITOJIHCHUS KAYSCTBA;

3) MPOIIECC MTPOBEPKH COOTBETCTBHUSI HMEIOIIUXCS PE3yJIbTATOB KOHTPOJISI KA4eCTBa
CYLIECTBYOIIUM TPEOOBAHUSM;

4) (bopMHpOBaHUE CIUCKA OTKIOHEHUIA;

5) OMpe/IeNICHNEe HEOOXOIUMBIX KOPPEKTHPYIOIIMX JEUCTBUI 0 00ECIICUCHHIO

Ka4yeCcTBa B MPOCKTE,
11. Ananu3 u perynupoBaHue BHIMIOIHEHHS TPOEKTA [0 CTOMMOCTH BKITIOYAET ..
. 1) pactipenenenne PyHKIIMOHAIBHBIX 00s3aHHOCTEH U OTBETCTBEHHOCTHU B

COOTBETCTBUHU C MJIAHOM yTPABIEHHUS CTOUMOCTHIO U (DMHAHCUPOBAHUEM B IIPOEKTE;

2) BBEJICHUE B JICHCTBHE CUCTEMBI YIIPABJIEHUS] CTOMMOCTBIO U (PMHAHCUPOBAHUEM B
MIPOEKTE

yueT (pakTUYeCcKHX 3aTpaT B IPOEKTE;

3) aHaJN3 OTKJIOHEHHH CTOMMOCTH BBIIIOJIHEHHBIX pabOT OT CMETHI U OIOKETa;

4) IPOTHO3MPOBAHNE COCTOSHUS BBITIOJIHEHUSI padOT MPOEKTa 0 CTOMMOCTH;

5) IIPUHATUE PELICHUN O PETYJIHPYIOIUX BO3ACHCTBUAX AJIs IPUBEICHUS

BBINOJIHEHHSI pa0OT MPOEKTA [0 CTOUMOCTH B COOTBETCTBHE C OIO/PKETOM.
12. Opranusainys 1 OCyLIECTBICHNE KOHTPOJIS KaueCTBA B IPOEKTE BKIIIOYAET ..

1) KOHTPOJIb KaUeCTBa B IPOCKTE;

2) (bopMHUpOBaHKE OTYETOB JUIS OI[CHKH BBITOJHEHUS KAYECTBA;

3) MPOIIECC MPOBEPKH COOTBETCTBUS HMEIOIINXCS PE3YIBTATOB KOHTPOJISI KAYeCTBa
CYILECTBYIOIIUM TPEOOBAHHUSM;

4) (hopMHUpOBaHUE CIIHCKA OTKJIOHCHUIA,

5) Ompe/ieNieHne HeOOXOIUMBIX KOPPEKTHPYIOIIUX JeUCTBHUIT 0 00ECTICUCHHIO

Ka4yecTBa B IIPOEKTE.
13. KoHTpomb 1 peryinupoBaHie€ KOHTPAKTOB BKJIFOYAET ...

1) 3aKpBITHE KOHTPAKTOB;

2) MPOBE/ICHUE TOPTOB M BBIOOP MOCTABIIMKOM H HOAPSTYUKOB;
3) 3aKJTI0YEHHE KOHTPAKTOB;

4) y4eT BBINOJIHEHUSI pabOT MO KOHTPAKTY)

5) IPEJICTABICHNE OTYETHOCTH O BBIIIOJIHCHUH KOHTPAKTOB;

6) pa3penieHre CiopoB U pa3HOTIIACHH.

14. 3aBepiieHue NpoeKTa - 3TO CTaAMs NpoLiecca yIpaBIeHHs! IPOEKTOM, BKIIIOUAIOLIast
IPOLIECCH ...

1) (hopMUpOBaHMs KOHLIETIIIUU TPOEKTA;

2) (hopMUpOBaHHS CBOAHOTO IJIAHA MTPOEKTA;

3) OCYIIECTBIICHUS BCEX 3aINTAHUPOBAHHBIX MPOEKTHBIX padoT;

4) BBO/Ia B 3KCILIyaTalMIO U MPUHATHS MIPOEKTA 3aKa34UKOM, TOKYMEHTUPOBAHUS U

aHaJIi3a OIlbITa pCaJin3allii IIPOCKTA.
15. Anamms ACATCIIBHOCTH U PA3BUTHUC KOMAaHAbI ITPOCKTA BKIOYACT ...

1) (bopMupoBaHKE OTYETOB 00 UCIIOJHEHUH PabOT MPOEKTa;
2) peryJIupoBaHKe OIUIATHI, JIbTOT U MOOIPEHUIT;
3) peopraHu3aIMio KOMaH/Ibl B COOTBETCTBHH C IIPOIPECCOM IIPOEKTA;

4) pa3pabOTKy KOHIENIUU YIPABICHUS IEPCOHATIOM;
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5) co3ganue (pUHATBLHOIO OTYETA;

6) pachopMUpPOBAHHE KOMAHIBI.

16. Peanu3zanus mpoekra - 5T0 CTaus IpoLecca yIpaBIeHUs IPOEKTOM, PE3YIbTaTOM
KOTOPOIi ABJIAETCH ...

1) CaHKI[MOHUPOBaHHE HAYalla IPOCKTA;

2) yTBEPIKICHHE CBOIHOTO TUIAHA;

3) OCYIIECTBJICHHE MPOCKTHBIX PAa0OT U JOCTIIKCHUE POSKTHBIX EIICH;
4) apXUBUPOBAHUE MPOCKTHOM JOKYMEHTAIIMU M U3BICUYCHHBIC YPOKH.
17. Cuctema koHTpOJIs OyaeT 3¢ (HEKTUBHOM TIPH 005S3aTEILHOM HATUIHH

1) IUIAHOB PaboT;

2) CHCTEMBI OTYETHOCTH;

3) BHEIIIHETO HE3aBHCUMOTO ay/InTa;

4) ANEKTPOHHOTO TIOKyMEHTO000pOTA;

5) IPOrPaMMHOTO 00ECIICUCHHS ISt KOHTPOJISL HaJl BBIIOJIHEHUEM paloT;
6) OT/IeJIa KOHTPOJISl B OPraHU3aIUOHHOM CTPYKTY Pe MPOSKTHON KOMAaH/IbL.

18. IlocnenoBaTenbHOCTh ACUCTBUM IO AHAJIN3Y U PETYIUPOBAHNIO KOMMYHHUKAIUN TIPH
BBITNIOJTHEHUH [TPOEKTa

1) aHa M3 cOOCB M HAPYIICHUU PH 00ECIIEYCHUH YYaCTHIUKOB IIPOEKTa
HeoOXoauMoi HH(pOpMaInei;

2) aHaJIU3 3alpOCOB HAa BHECEHUE U3MEHEHHUI;

3) aHan3 PYHKIIMOHUPOBAHUS CUCTEMbI KOMMYHHUKAIIUNA MOCIIE BHECEHHS
HEOOXOIUMBIX U3MCHCHUH;

4) WH(POPMHUPOBAHHUE YUACTHUKOB O BHECEHHBIX N3MEHEHUSX.

19. [InanupoBaHue MpoOEKTa - 37O ...

5) HENPEPBIBHBIN MPOIECC OMPEISICHNs HAWTYYIlero crnocoda qeicTBUi 1
JOCTIDKEHUSI TIOCTABIICHHBIX IIeJIEH MMPOEKTa C yUeTOM CKJIaIbIBAIOICHCS 00CTAHOBKH;

6) pa3oBoOe MEPOIIPHUATHE TT0 CO3JJAHUIO CBOJIHOTO TUTAHA TPOCKTA;

7) 3TO CTaAMs MPoLiecca YIpaBiIeHUs IPOEKTOM, Pe3yIbTaTOM KOTOPOM SBISETCS;

8) CaHKLIMOHUPOBAHHE Hayasla MPOEKTa.

20. Ctpykrypa Ou3Hec-11aHa 00s3aTeIbHO JOHKHA BKIIIOYATH:

D) (bMHAHCOBBIH TIJIaH;

b) opranmn3aioHHbIH M1aH: MPOU3BOICTBEHHBIN U (PMHAHCOBBIN TIJIAH:
I') mpon3BOICTBEHHBIN U OpraHU3aIIMOHHBIN TUIaH;

J1) miiaH MapKeTHHTa;

E) Bce nepeuncieHHble pa3iessl

6. YueOHO-MeTOAMYecKOe 1 MH(OPMAIIHOHHOE o0ecneyeHue U CIUTIIUHbI

6.1. CnOmucok UCTOYHUKOB U JIUTEPATYPHI
JIuteparypa
OCHOBHASL:
1. AntonoBa, H. B. Ilcuxonorust moTpeOUTEILCKOTO MOBEACHUS, pekiambl 1 PR :
yue6. mocobue / H.B. Autonona, O.U. [Taroma. — M. : UHOPA-M, 2019. — 325
c. + Jon. wMarepuansl [OneKTpoHHBIH  pecypc; Pexum  nmocryna
http://new.znanium.com]. — (Beicmiee o0pa3oBanue: Marucrtparypa). —
www.dx.doi.org/10.12737/19925. - ISBN 978-5-16-104247-2. - Tekcr
anexkTpoHHbId. - URL: https://new.znanium.com/catalog/product/1034516
2. Kepumoga, Y. B. YueTHo-aHanmuTH4YecKoe obecrieueHue pa3paboTKu U peain3aluu
peKIIaMHBIX PoeKTOB : MoHorpadus / Y. B. KepumoBa. — Mocksa : [lamkoB u K,



https://new.znanium.com/catalog/product/1034516
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2013. — 218 c. - ISBN 978-5-394-02322-4. - Tekct : snexkrtponusid. - URL:
https://new.znanium.com/catalog/product/514528
OONONIHUMENbHAL:

1. Texuomorum ympaBieHHs OOIIECTBEHHBIM MHEHHEM : ydeO. mocobue / B.O.
[nakoBckuii [u ap.]. — MockBsa : Undpa-Umxkenepus, 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Teker : JIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1053381

2. Ilmakosckuii, B. O. PR-mm3aitn u PR-mpoaBmxenue: YdueOHoe mnocobue /
[makosckuit B.O., Eroposa E.C. - Bonorna:Undpa-Umxenepus, 2018. - 452 c.:
ISBN  978-5-9729-0217-0. -  Teker : osmektponnbii. -  URL:
https://new.znanium.com/catalog/product/989613

3. OunHmreitH, M. Peknama non mnpukpsiTieM. HaTtuBHas pexsiamMa, KOHTEHT-
MapKeTUHT M TaWHBIH MHUp MPOABIKEHUS B WHTepHeTre / OiHmreldH M. -
M.:Anbniuna Ilabnumep, 2017. - 301 c. ISBN 978-5-9614-6243-2. - Tekcr :

anekTpoHHbIH. - URL: https:/new.znanium.com/catalog/product/1003009

6.2. Ilepedyenp pecypcoB HHPOPMALIMOHHO-TEIEKOMMYHUKALMOHHON ceTH «IHTepHeT».

Hanmonanwshas anekrponnas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponnas 6ubiaunoreka www.elibrary.ru
OnextpoHHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

PN R DD

6.3  IlpodeccuonanbHble 6a3bl JaHHBIX U HH(OPMALIMOHHO-CIPABOYHbBIE CHCTEMBbI

Hoctyn k npodeccuoHanbHbIM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases
WHdopmanroHHbIe CIIPaBOYHbIE CUCTEMBI:

1. Koncynbrant Ilnroc

2. lapant

7. MartepuajJbHO-TEXHMYECKOe o0ecreyeHne JUCUMIINHbI

Jlnst moAanepKKu yuyeOHOro mpolecca HW3ydeHus JTUCHUIUINHBL «[lmanupoBanue u
MIPOBECHNE KOMMYHUKAIIMOHHOW KaMIIaHUW» MPEATOAraeTcsl UCI0Ib30BaHUE KOMIIBIOTEPHOTO
y4e0HO-METOINIECKOT0 (POHA COACPKAIIIETO:

- KoMIblOTepHble yueOHuku B Buae WEB-npunoxenuii, pazmeniaemsie Ha WEB-
cepBepax;
- MyTEBOJAUTENH 10 pecypcaM Internet (6a3pl JaHHBIX; TPOTPAMMBI U JaHHBIE, XPAHSIIIUECS
Ha (ailIoBBIX cepBepax; TEMATHUYECKUE TEICKOH(PEPECHIIMH; JJICKTPOHHBIC KYpPHAJIbI;
OHOIMOTEYHBIE CUCTEMBI), CBSI3aHHBIC C U3Y4aeMON JUCIHUILTUHON U MO3BOJISIFOIIMM OMEPATUBHO
HaXOAWTh U 00pabdaTeiBaTh HH(POPMAIIHIO IO KOHKPETHOMY HAITPABJICHHUIO,

- mporpamMMmHble 00y4YaroIlde KOMIUIEKChl OPHEHTHPOBAHHBIE HAa HCIONb30BaHHE MPHU
OYHOM O00pa30BaHUU, MPEACTABISAIONINE COOOM COBOKYMHOCTh DJIEKTPOHHBIX Y4YE€OHUKOB,
71a00paTOPHBIX MPAKTUKYMOB M MPAKTUYECKUX 3aHATHI C JIUCTAHIIMOHHBIM KOHTPOJIEM 3HAHUUN
HA OCHOBE MH(OPMAIIMOHHBIX TEXHOJIOTHI.

Jns obecrnieueHus AMCUUIUIMHBI  WCIOJB3YeTCS  MaTepuaibHO-TEXHUYecKkas 0Oasa
00pa30BaTEeILHOTO YUPEKICHUS: Yy4YeOHBIE ayJIUTOPUHU, OCHANICHHBIE KOMIBIOTEPOM U
MPOEKTOPOM JIJISl IGMOHCTPAIIMU Y4EOHBIX MAaTEPUATIOB.


https://new.znanium.com/catalog/product/514528
https://new.znanium.com/catalog/product/1053381
https://new.znanium.com/catalog/product/989613
https://new.znanium.com/catalog/product/1003009
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CoctaB mporpaMMHOT0 00€CTICYCHHS:
1. Windows

2. Microsoft Office

8. Oblecneuenue o00pa3oBaTeJbHOr0 Mpouecca AJsl JHI € OrpaHWYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIU/I0B

B xoze peanu3zanuy JUCHUIUIMHBL HCHOIB3YIOTCS CIEAYIOLINE JOMOTHUTEIbHBIE METObI
00y4YeHHs, TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXYTOYHOM aTTeCcTallii 00y4aromuxcs B
3aBUCUMOCTH OT UX MHIUBHYaJbHBIX OCOOEHHOCTEH:

. JUISL CJICTIBIX U CITA0OBUISIINX

- JIeKIMu O(GOPMIIIOTCS B BHUJE 3JEKTPOHHOIO JOKYMEHTA, JAOCTYIHOI'O C MOMOIIbIO
KOMITBIOTEpA CO CIEIHATN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeueHUEM;

- THCbMEHHbIE 3aJlaHMs BBIIOJHIIOTCS HA KOMIBIOTEPE CO CIELUATU3UPOBAHHBIM
pOTrpaMMHBIM 00ECTICUCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecnieunBaeTCs MHANBUIYalbHOE paBHOMEPHOE ocBellieHne He MeHee 300 rokc;

- JUIA BBITIOJIHEHUS 3a/laHUsl NMPH HEOOXOAMMOCTH NPEIOCTABIISETCS YBEIWYHBAIOIICE
YCTPOHCTBO; BO3MOXHO TAK)K€ MCII0JIb30BaHHE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- MUCHbMEHHBIE 33J]aHNsl OPOPMIISIOTCS YBEIIMYEHHBIM HIPUPTOM;

- 9K3aMeH U 3a4€T NPOBOJATCS B YCTHON (pOpME MIIM BBINOJHSIOTCS B MUCBbMEHHON (hopme
Ha KOMIIBIOTEpE.

. JUIS TIIyXUX M C1a00CbIIIAINX

- Jekuud O(QOPMIISIIOTCA B BHJIE S3JEKTPOHHOTO JOKYMEHTa, JHOO MpPeqOCTaBIIIETCS
3BYKOYCHJIMBAIOLIasl arnapaTypa HHAUBUYaIbHOTO M10JIb30BaHMS;

- MUCHbMEHHBIE 33JIaHUs BHIMOJIHAIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOU (opMme;

- DK3aMEeH M 3a4€T IPOBOJATCS B INUCBMEHHOH (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TECTHPOBAHUSI.

. JUISL JIAL C HApYIIEHUSIMH OIIOPHO-JBUTaTEJILHOTO anapara:

- JeKuuu Oo(pOPMIISIOTCS B BHUJE 3JCKTPOHHOTO JOKYMEHTA, JOCTYIMHOI'O C IOMOIIBIO
KOMIIBIOTEPA CO CHEIMATN3UPOBAHHBIM ITPOrPaMMHBIM 00€CIICUEHUEM;

- TNHCHMEHHbIC 3aJlaHUs BBINOJHIIOTCS HA KOMIIBIOTEPE CO CIEIUATU3UPOBAHHBIM
IPOTrpaMMHBIM 00€CTIEUCHUEM;

- DK3aMeH M 3a4€T NPOBOJATCS B YCTHON (pOPME MIIM BBIMIOJTHSAIOTCS B MUCHBMEHHOMN (hopme
Ha KOMIIbIOTEpE.

ITpu He0OX0AUMOCTH MIPEyCMaTPUBACTCS YBEINUECHNE BPEMEHH /IS IOJATOTOBKU OTBETA.

IIponenypa  mpoBeAeHHs  NPOMEXKYTOUHOM — arTecTalud Uil OOydYaromuxcs
YCTAHABIMBACTCS C Y4YETOM HMX HMHIMBUAYAIBHBIX TCUXO(U3MYECKHMX OCOOEHHOCTEH.
[TpomeskyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIIOB.

ITpu npoBeneHUU MPOLEAYPHl OLEHUBAHUS PE3YJIbTATOB O0OyUeHHs MpeaycMaTpuUBaeTCs
UCIIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HWHIMBUAYAJIbHBIMU
0COOEHHOCTAMH 00YyYaIOMIUXCsL. DTH CPEACTBA MOTYT OBITh ITPEOCTABICHBl YHUBEPCUTETOM, WIIN
MOTYT MCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUYECKHUE CPECTBA.

[IpoBenenue mpouedaypbl OLEHHBAHUS pPE3yJIbTaTOB OOydYeHHUs JIOMyCKaeTrcs C
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00Pa30BaTENIbHBIX TEXHOIOTUH.

ObecneunBaeTcs AOCTYN K HH(GOPMAIIMOHHBIM U OMOIHOrpauueckuM pecypcaM B CETH
WutepHer g kaxaoro oOydaromierocs B (opMmax, aJalTHPOBAHHBIX K OrPAaHUYEHHUSM HX
3JI0POBbSI U BOCIIPUATHUS MHPOPMALIUH:

. JUIS CJICTIBIX U CJIa0OBUIAILUX:

- B Ie4aTHOU (opMe yBEIMUECHHBIM HIPUPTOM;

- B (hopMe 2IEKTPOHHOTO JOKYMEHTA;
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- B (hopme ayanodaiina.
o JUTSL TIIYXUX M CJIa0O0CIIBIIIAIINX
- B IeYaTHOM opme;
- B (popMe 3JIeKTPOHHOTO TOKYMEHTA.
. JUIs1 00yYaroIuXcs ¢ HApYUIEHUsIMU OMOPHO-/IBUTaTeIbHOTO arapara:
- B Ie4aTHo opme;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
- B popme ayaunodaiina.
VY4yeOHble ayAUTOPUU AJS BCEX BUIOB KOHTAKTHOM M CaMOCTOSITEIbHON paboTHl,
Hay4yHass OWOIMOTeKa W WHBIE TIOMEIIEHUS Uii OOyYeHHUS OCHAIICHBI CIEeIHATbHBIM
000pYyIOBaHUEM U YUYEOHBIMU MECTaMH C TEXHUUYECKUMHU CPEICTBAMH 00y4EHUS:
° IUTSL CIIENBIX U CIIA00BUISIINX
- YCTPOMCTBOM [UIsl CKaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;
- nuctuieeM bpaiinsg PAC Mate 20;
- npunTepoM bpaiuis EmBraille ViewPlus;
o JUTSL TIIYXUX U CJIa0O0CIIBIIIAIINX
- aBTOMATU3HMPOBAHHBIM PAa0OYMM MECTOM JJIs JIIOJEH ¢ HapylIeHHEeM ciyXa U
¢J1a00CIIBIIIAIINX;
- aKyCTMYECKHH yCUIIUTEb U KOJIOHKH;
o JUIsl 00YyYaroIIMXCs C HAPYIIEHUSIMU OIOPHO-/IBUTaTENILHOTO arniapara:
- IePEIBMXKHBIMHU, PEryIUPYEMbIMU 3proHoMudeckumu napramu CHU-1;
- KOMIIBIOTEPHOU TEXHUKOW CO CHEIHATBHBIM ITPOrPAMMHBIM 00€CIICUEHUEM.

9. MeToauyeckue MaTepuaJbl
9.1. IInansl npakmuueckux 3aHAMuUIL.
IpakTnyeckoe 3ansaTue 1
Tema «OcHOBHBIE NT0JI0KEHHs YIIPABJICHHS KOMMYHUKAIHMOHHBIMH
npoekTaMu c(epe pekjamMbl U CBA3SX € 001IeCTBEHHOCTHIO» .

[enb: M3yunth OCHOBBI U MpPEAMET YIPaBJICHHUS KOMMYHUKALMOHHBIMU MPOEKTAMHU
cdepe pekambl U CBA3SIX C 00IIECTBEHHOCTBIO.

Dopma npogedenus: ONpoc, TUCKYCCHUsl.

OO6cysxeHre BOIIPOCOB:

1. Mecto u ponb peknamusblx, PR-kammnannii B crpykrype PR.

2. [Ipeamer ynpaBieHUs] KOMMYHHUKAlIMOHHBIMU IIPOEKTaMU B cepe peKsiaMbl U CBSI3SX €
OO0IIECTBEHHOCTBIO.

4. Ucropusi BOSHUKHOBEHUS NIPOEKTHOTO MOAX0AA. TEPMHUH «IIPOEKT», €r0 NPU3HAKH U
THUIIBL.

5. Ilponeccsl u mpoekTel. CuctemMHass MOAENb yIpaBieHHs npoekramu. CyIiHOCTb
KaTE€ropuH «yNpaBiIeHUE IPOECKTAMUY.

6. I'pynnel u xapakTepucTHKa IpoueccoB ynpasiaeHus. Llenu u 3agaum ynpasiieHus
IPOEKTOM.

7. Ilpu3Haku @pOEKTa: HANPABICHHOCTb HA JOCTUKEHHE KOHKDETHBIX ILIEJICH;
KOOPJAMHUPOBAHHOE BBINOJIHEHUE B3aMMOCBA3aHHBIX JEHCTBUI; OrpaHUYEHHOCTh BO BPEMEHU;
HENIOBTOPUMOCTb M YHUKAJIbHOCTb IPOEKTA. Pe3ysIbTaT U ynpasiisseMble IapaMeTPhl IPOEKTa.

8. Komanga mpoekta W THUIBI OPraHU3allMOHHOW CTPYKTYpbl KOMMYHHKAIIMOHHOI'O
IIPOEKTA.

9. KommyHnukanuonnsie mpoektsl B chepe B2B, B2C, BTL, Menawuiinsie, aTepueT u
COOBITHIHBIE TPOEKTHI.

10. Llenu pexiambl Ha pa3IMYHBIX dTanax )KMU3HEHHOIo IUKiIa poekTa. dasbl, KoOHLeNnus
Y 3Tallbl XU3HEHHOI'O LIUKJIA IPOEKTA.
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IIpakTH4eckoe 3ansaTHE 2.
Tema «Co3nanune OM3Hec-u1eH U MOCTPOEHHE CETEBOM THATPAMMBI
KOMMYHUKAIMOHHOI0 MIPOEKTA»

Coszoanue oOusnec-uoeu npoekma. CPopMUPOBATE MHUCCHIO OyIyIIEro TMpPOEKTa,
OTIPE/ICIIUTH TIaBHBIC HEIIH.

busHec-urpa: rpymma JenuTcsi Ha KOMaH Ibl, U KaX/1as KOMaH/1a BBIOUPAET MHUHHU-TIPOCKT.
[Mpeanoxenue 11 «KMHHUA-TIPOSKTOBY

1. [IpoxBwxenue serHero kade

2. Pexnamnas akums npogykra

3. PeGpenaunr koMnaHnun

4. CO3JJaHUE ATENIbE B PAMKAX XUMUYHCTKH

3. CO3/laHME MHTEpPHET-Mara3uHa W WHTEPAaKTUBHOM CTOWKM Ha Iuiatdopme
aBTOCAJIOHA

6. CO3J1aHNE aBTOMOMKHU U PACILIUPEHUE YKE CYLIECTBYIOLIEH PYYHOU MOUKHU

7. CO3/1aHHEe MUHU-Kade Npu NeKapHe

8. CO3J1aHME HOBOI'O IIPOAYKTA U T.JI.

Lenb: HayuuThCsl 4eTKO CHOPMYJIMPOBATH MUCCHUIO U LIEIH MPOEKTA, MOHATH PA3HUILY
MEXy HOHATUSIMH.

dopma  npogedenus:  ONpoc,  AMCKyccus,  pa3paboTka  HHIMBUIYaJIBHOTO
KOMMYHHKAIIHOHHOTO IIPOEKTA.

OO6cyx1eHne BOPOCOB:

1. YUto Takoe mpoexT?

2. Yro Takoe MUCCHS U JUIs 4ero oHa HeoOxoauma?

3. YUro Takoe unest 1 OuzHec-uaest?

Ilocmpoenue cemegotl Ouazpammvl KOMMYHUKAYUOHHO20 NPOEKMA.

CeteBoe MIaHMPOBAHUE MPEIOCTABISET MEHEKepaM I'MOKUNH MHCTPYMEHT COCTaBIICHUS
KaJICH/JIapHOTO IJlaHAa M aHaliu3a €ro BbIoJIHEeHusA. OnpeneneHue Kputudeckoro myTu. Bcee
paboThl, KOTOPBIE JIeXkKAT BHE KPUTUYECKOTO MYTH, UMEIOT Pe3epB BPEMEHH HAa KOTOPOE MOXKET
OBITH OTCPOYEHO HACTYIUICHHWE 3aBEpIICHUS JaHHOW paboThl 0€3 HapyIIeHHs CPOKOB IPOEKTa B
nenoM. Pe3epB BpeMeHu paOoThI OIpeesisieTcst Kak pa3HOCTh MEXy MO3JHUM U paHHUM CPOKaMU
3aBepIIeHus paboTHI.

Lenb: OCBOUTH MpaBHiia MOCTPOSHUS CETEBBIX MOJIENIEH, TPUMEHUTh METO/IbI JIOTHYECKOT O
YU MaTpPUYHOTO 30HHPOBAHUS IO CIIOSIM, HAYYUTHCSl «CILMBATH)» CETEBbIE MOJEIH, KOHKPETHO
cBoero npoekta. OrmnpenenuTs KPUTHUYECKUH IMyTh CBOETO MPOEKTa, 03HAKOMUTHCS ¢ METOAAMU

onpeeNeHus KPUTUYECKOTO My TH. N3yunth MOCTPOEHNE CETEBBIX
JUarpaMM KOMMYHUKAIIMOHHOTO TPOEKTa.
dopma  npogedenus:  ONpoc,  AMCKyccus,  pa3paboTka  HHIMBHUIYAJIBHOTO

KOMMYHHKAIIHOHHOTO MPOEKTA.
OO6cyx/1eHne BOIPOCOB:
1. IToHsiTHE W BUIBI CETEBBIX AUarpaMm (ceth, rpad cetn, PERT-nuarpamma)
«BepIMHA—paboTay», CeTh THUIIA «BEPIIUHA—COOBITHEY,
2. XapakTepuCcTHKa METO]a KpUTHUECKOTO ITyTH, pe3epBa BPEMEHH, UJIH 3ariaca BPEMEHH.
3. CopaeprkaHue U MPOIECC CETEBOTO TIIAaHUPOBAHMS.
4. OmnpeneneHre KOMIJIEKCAa U OIICHKA MapaMeTpoB padoT.
5. IIpotomKHUTENBHOCTD (IJTUTEIBHOCTH) pAa0OTHl M OCHOBHBIE THIIBI PA0OT.
6. OcHOBHBIE METO/IbI OTIPEICNICHHUS 3aBUCUMOCTEH MeX Ay padoTaMu:
- Meton npenmectBoBanust (PDM), nnn «BepmmHa—paboTay.
-MeTon mocTpoeHus CTpeNoYHbIX auarpamMMm (rpaduxoB) (ADM), miam «BeplimHa—
cOOBITHEY.
-Metoabl NOCTPOEHUS YCIOBHBIX TUarpamm (rpaguKos).
-CeteBble 11a0JIOHBI.
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7. KanennapHoe manuposanue no MKII.

8. [IpaBuna nmpu pa3paboTKe CEeTeBOTO Tpaduka.

9. IIpMHLIMIIBI TOCTPOEHUS U aHANN3a ceTeBbIX rpadukoB Tuna "OVY. Ipsmoii u 0OpaTHbII
aHaJIN3.

IIpakTH4yeckoe 3ansitue 3.
Tema «YnpasijieHHe KOMMYHHUKAUUAMHU NPOEKTA»

Lens: M3yuuTh OCHOBBI M  IPOLECC YIPABIEHUS KOMMYHHMKAlMsIMH B pPaMKax
yhpaBiieHus npoektamu no ctanaapty PMBOK®.

dopma npogedenus: OTpoc, TUCKYCCHUsl.

OO6cyx1IeHrne BOIPOCOB:

1. KomMmynukanum, BUJIBI U COITyTCTBYIOILAsI UM uHpopMaIus.
NudopmannonHbiii 0OMeH B OpraHu3aliii.

2. OcHoBHBIE IOTpeOUTENN HH(pOpPMALMK NpoeKkTa. B3anuMoeiicTBue B paMKax MpoekTa
B COOTBETCTBUU C (PYHKIIMOHAIBHBIMU O0053aHHOCTSIMH IT€PCOHAIa KOMaH/Ibl ITPOEKTA.

3. [InanupoBaHue cucTeMbl KOMMYHUKaMH. [I1aH KOMMyHHKalMi KaKk COCTaBHAsE 4acTh
IUTaHA MIPOEKTA.

4. Cuctembl cOopa u pacnpeaeneHus HHPOpPMaLUU. ABTOMAaTU3UPOBaHHbIE U
HEaBTOMATHU3HPOBaHHBIE METO/IbI cOOpa, 00pabOTKU U Nepesauu HHHOPMALIUH.

5. Ot4yeTHOCTH O XOJI€ BBHIMONHEHUs mpoekTa. [Iponeccel cbopa, 0OpabOTKM AaHHBIX O
(akTUyeCKUX pe3ysibTarax U 0TOOpa’keHue MHPOPMAIMU O COCTOSHUM BBINOJIHEHUS pPaloT 1o
IIPOEKTY.

6. JlokyMeHTHpOBaHHE pE3yibTaTOB xo0aa padbor. KoOHTpOoap KOMMYHUKAIIMOHHBIX
IPOLIECCOB.

7. UndopMalilnoOHHbIE TEXHOJOTUU U CUCTEMBI YIPaBIEHUS MPOEKTaMHU.

8. ABTOMaTu3auus ynpasieHUs NpoekTaMu. OYHKIMHM MEPCOHAIBHBIX KOMIIBIOTEPHBIX
CUCTEM JUIsl YIIPABIICHUS IPOEKTAMHU.

9. CtpykTypa, HHCTPYMEHTHI U ()YHKIIMM UHTETPUPOBAHHBIX UH(OPMAIIMOHHBIX CHCTEM
HOJIEPKKU IPUHSATHS PEILIEHUH 0 IPOEKTY.

10. Tumnsl nporpaMMHOro o0ecrieueH s 1711 pa3INuHbIX [IUKIOB IpoekTa. CpaBHUTEIbHBIN
aHAJIN3 U METOJI0JIOTHS OLICHKU M aHaJIM3a IPOrpaMMHOr0 0OecrieueHusl.

IIpakTuyeckoe 3ansTue 4
Tema «Pa3padorka quarpammsel 'aHTTa KOMMYHHKAIMOHHOT O
NMPOEKTA»

[lenb: OCBOWTH METOJOJIOTHIO Pa3pabOTKHU HICaTHHOTO KaJleHaapHOTo rpaduka pador.

M3yunts moctpoenue rpaduka ['antra ¢ momompio Excel mo cBoemy HHAMBHIyaIbHOMY
NPOEKTy, YYHUTBIBas IUIaH 1o BexaMm. Jluarpamma ['aHTa — ropW3OHTajIbHAS JIMHEHHAs
quarpaMma, Ha KOTOPOH 3alladyd MPOEKTa MPEACTABISAIOTCS MPOTSKEHHBIMH BO BpPEMEHHU
OTpEe3KaMHM, XapaKTePU3YIONIMMHUCS JaTaMU Hadaja W OKOHYAHHWS, 3aJICPKKAMH H, BO3MOXKHO,
JIpYTMMH BpEMEHHBIMU TTapaMeTpPaMH.

Ha nanHOM 3Tamne mpoMCXOJHUT ONPEISIICHUE MOCIICOBATEILHOCTH BBITIONHEHUS padoT,
Bxomsamux B cocraB HCP, pesynpratom uero sBmsercs rpadux [Mantra. DTOoT rpadux
IPECTaBIsIeT WH()OPMAIMOHHO-TMHAMHYECKYIO MOJIEh, OTPAKAIONIYI) B3aUMOCBSI3H MEXTY
aTanaMu padboT, HEOOXOMMBIMHU ISl TOCTHXKEHUS KOHEUHOM I1EJIH IMPOCKTA.

Dopma npoeeodeHUsL: ompoc, JTUCKYCCHSI, pa3zpaboTka WH/IMBUTYJIBHOTO
KOMMYHHKAIIHOHHOTO MPOEKTA.

OO6cy>xIeHne BOIIPOCOB:

1. JIu"eliHbIe U CETEBBIE MOIEU?

2. Uto Ttakoe nukiorpamma?
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3. Yto Takoe uepapxuueckuii rpag?

4. Pa3HOBHIHOCTH HMepapXHuecKoro rpaga

5. 'padmyeckoe 0TOOpakeHNE CETEBBIX MOIETICH?

6. McTopuieckuii acriekT BO3HUKHOBEHUS, 1IeJIb U coJiepkaHue rpaduka ['anTra.
7. Yto Takoe rpaduk ['anrra?

8. HeoOxoammocTh KaJeHAapHOTO TIJIaHUPOBAHUS ?

9. Henocratku rpaduka ["'anTTa?

10. Merononorust mocTpoeHus rpaduka.

IIpakTH4yeckoe 3aHsATHE S
Tema «OcHOBBI IVIAHUPOBAHUS M OPTAaHM3ALUM YIIPABJIEHUS
NPOECKTAMI»

Lens npoexTa: M3yuynTh OCHOBBI IUIAHUPOBAHUS U OpTaHU3ALMH YIIPABICHUS

KOMMYHMKAIIUOHHBIMH ITPOEKTAMH .

Dopma npogedenus: ONpoc, TUCKYCCHUsL.

OOcyx1eH1e BOIIPOCOB:

1. CoctaB paboT, UX MPOJOJIKHUTEIBLHOCTD, JIOTUYECKAs B3aUMOCBS3b. XapaKTepUCTUKA
BXOJIOB U pE3yJIbTaTOB K0 PaOOTHI.

2. Ilpoueccel mpoekra. XapakTEepUCTHKAa BHEIIHEH cpeibl MpoeKTa (OopraHu3arus-
MHULMATODP, JOKAJIbHAS U MAKPOIKOHOMUYECKAS CPEA).

3. Tumnbl opraHU3allMOHHBIX KYJIbTYp. YUYaCTHUKU MIPOEKTA.

4. XapakTepucTuKa MHULIMATOPA, 3aKa3uMka, MHBECTOPA, IOCTABIIMKOB U

norpedureneil. Beiroapl, noayyaemble KaXabIM YYaCTHUKOM OT pealn3aliy MPOeKTa.

5. Ynpasnenue BpeMeHeM npoekta. CpoKH pean3alnuy IpoeKTa.

6. KimroueBble BeXu MpOEKTa.

7. Kanennapsslil mnan npoekTa u rpaduk ['anra.

8. CereBoii rpaduk. Kpurtnyeckuit myTh IpoeKkTa U KpUTUYECKUE OTIEPAIIUH.

9. Pe3epBbl HEKpUTHUECKUX omepaluil (mojaHble U cBoOOHBIE). [locTpoeHue ceTeBoro
rpaduka npoekra ¢ yuerom jaros (OV).

IIpakTHyeckoe 3ansTHE 6
Tema « IlocTpoeHne uepapxnueckoii CTPyKTypsbl pador u MapkeTuHr- opudga»

Lens: [TocTpoeHue nepapXudeckoii CTPYKTyphl U pa3paboTka MapKeTHHT —Opuda.

[Tocre dopmynupoBanHus meNeH TPOSKTa CTPOUTCS HepapXudeckas CTPyKTypa pabot
(MCP) — xoTopasi mpeIcTaBisieT MOCieI0BaTeIbHOE MHOTOYPOBHEBOE pacICIUICHHE LIeTH Ha
paboThl, KOTOPbIE HEOOXOAUMO BBITIOJIHUTD JIJIS1 TOTO, YTOOBI JOCTUYD EJH.

Dopma npoBeOeHUs.: orpoc, JUCKYCCH, pa3paboTka WHIMBHUIYaIILHOTO
KOMMYHHUKAI[THOHHOTO MPOEKTA.

OO6cyx1eHne BOPOCOB:

1. Yro takoe pabora?

3. Yto Takoe JEeKOMITO3HIIHS paboT?

4. YpOoBHU JE€KOMITO3HUIIHH?

5. Kak cToutcst 1eKOMIO3UIINS?

Hens: Paspabomra mapkemune-opuga.

[Toctpoenne mapkeTuHra 6puda mo npeagaraeMoil CTpykType.

1. JiaTa.
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Knuenr.

[Iponyxt / bpaua.

HcTounuk GM3Heca KIMEHTa.

Uro coboii mpeacraBisieT ToBap?

Kaxum cioco6om ToBap mnpojaetcs?
VYcrosBiIeecs MHEHUE TOTPeOUTENEH.

Ilenesas rpymnmna.

MoTtuBanys 1eneBor ayJuTOPHH.

Kaxue nenu kiameHt npecnenyer?

Tekymas cutyanus.

Kak neneBast ayiuropus J0JKHA BOCTIPUHUMATE OpaH[?
[To3ummonnpoBanue 6pIHIA.

KOHKypEHTBI 1 OCHOBHBIE XapaKTEPUCTUKH PBIHKA.

A S AR RSN S

—_— = = e
PO —=o0

OO6cysxeHne BOIPOCOB:

1.Ilenun 1 3a1aun peksIaMHONM KaMITaHUHU, COJIEpKaHUE PEKJIAMHOTO Mpoliecca.

2. Ilpouecc co3nanus ¥ MPOU3BOACTBA PEKIAMHOTO IpoaykTa. IlocTaHOBKa TBOpUECKOTO
3a/laHusl ¥ pa3paboTKa TBOPUYECKOM CTpaTErui.

3. Mogenu pekjlaMHbIX IPOEKTOB U CTPYKTYP YIPABICHHUS.

4. Xapaxrepuctuka BunoB Opudos. [lonstue u comepxanue pasieaoB MapKETUHTOBOTO
«bpuday.

5. ConepxaHue peKIaMHOro MpoLecca.

6. B3anMocCBsI3p MEXy pelIaeMbIMU M UCCIIeIyEMbIMU TPOOIEMaMHu.

7. IIpouecc co3aanusi ¥ TPOU3BOICTBA PEKJIAMHOTO MTPOILYKTA.

IIpakTu4yeckoe 3ansaTHe 7
Tema « YnpaBieHnue puckamMu, pecypcaMH M CTOMMOCTBIO B NPOEKTE»

Ilenp: pacCMOTpETH YIIPABJICHUE PECYPCAMHU U CTOUMOCTBIO B IIPOEKTE.
Dopma npogedenus: OIpoc, TUCKYCCHUsl.
BOIIPOCOB:
1. BprisBreHHE M OLEHKAa pHCKa B MpOeKTe. Marpuia aHaiv3a PUCKOB M MaTpula
pearupoBaHus HA PUCK.
2. SWOT-ananu3 Haubosee CIOKHBIX 0OBEKTOB yIPaBICHUSI.
. PERT-monenupoBanue.
. XapaKTepuCTUKa UCTIOIB3YEMBIX PECYPCOB (JI€HEKHBIX U MAaTEPUATIbHBIX ).
. 'paduk maaHoOBOI CTOUMOCTH.
. Pactipenienenue pecypcos Mexay paboramu. KanennapHoe miaHupoBaHHUE PECYPCOB.
. Knaccugukanus npo6iiem kajleHAapHOIo MIIaHUPOBAHUS.
. TUIBI OrpaHMYEeHNN TPOEKTA.
. Meron pacnpenenenus pecypcos. lIpomenypbl cokpallleHuss BpEMEHHU BBIIOJIHEHUS
IIPOEKTA.
10. I'padukn cTOMMOCTH BpEeMEHM BBIIIOJHEHUs MpoekTa. lcrmonb3oBaHUE pPE3EpBOB
BPEMEHH.

O 0 3O\ n KW

IIpakTHyeckoe 3ansaTHe 8
Tema «@opMuUpoOBaHNe KOMAH/BI IPOEKTA U pa3padoTKa KpeaTuBHOI0 Opuda»

Craenyromum 1maroM sBisercs (GOpMHUpPOBaHHME KOMAaHIbl IMPOEKTa M 3aKperieHHe
OTBETCTBEHHOCTH 3a paboThl Bxozsmue B coctaB CP. Ilpu popmMupoBaHry KOMaHIbI IOMHUMO
MEHE/KEPA, B IPOEKT BBOJAT POJIM aAMUHHUCTPATOPA U yYaCTHUKOB.
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Lenb: Hayuutbess BbIOMpaTh M MPaBUIBHO MOJOMpAaTh KOMaHIy MPOEKTa JJISI CBOETrO
MPOEKTa, pa3lesaTh IOJHOMOYUS MEXIy COTPYIHHKAMH U 00JIacTh OTBETCTBEHHOCTH.
CamocrosTenbHO pa3paboTaTh KpeaTHBHBIN Opr¢ 10 BEIOPAHHOMY MPOEKTY.

@opma  npogedenus:  ONpoc,  AMCKyccus,  pa3paboTka  HHIMBHUIYaJIBHOTO
KOMMYHHKAIIMOHHOTO IPOEKTA.

OO6cyx1IeHrne BOIIPOCOB:

1. Komanzaa npoekra.

2. Tunbl opraHu3allMOHHON CTPYKTYPbl KOMMYHHUKAIIMOHHOTO MIPOEKTA.

3. @YHKIMM yIPABIEHUS IPOEKTOM U UX YUET B PEKIAMHOMN AEATEIbHOCTH.

4. XapakTtepuctuka KpeaTuBHOro «bpuday.

5. TlocraHoBKa TBOPUYECKOro 3aJaHUsl U pa3paboTKa TBOpUECKOH  cTpaTteruu. O.
CoBpeMeHHbIE METO/Ibl TEHEPUPOBAHUS TBOPUECKUX UICH.

7. Mogenun pekIaMHBIX NPOEKTOB M CTPYKTyp ympasieHHs. OCHOBHBIE IPOLECCHI
YIPABJIECHUS PEKIAMHON KaMIIaHUEH:

8. BromxeT npoekra u ero cMmera. [ImanupoBanue 3aTpar Ipy COCTaBIEHUH OIOKETa.

9. OcHOBHBIC 33/1a4U OIOHKETHOTO KOHTPOJIS.

IIpakTH4yeckoe 3aHsATHE 9
Tema «YnpaBiaeHue Ka4ecTBOM, H3MEHEHHUSIMH M KOHTPOJIb BBINOJHEHUs padoT 1o
NPOEKTY»

Henb: M3yunTs mponeccsl ynpaBieHHs] KauecTBa W KOHTPOJIA BBINOJIHEHHs] paboT 1O
IIPOEKTY.

Dopma npogedenus: ONpoc, TUCKYCCHUsl.

OO6cysxeHne BOIIPOCOB:

1. Cnucok TpeOoBaHMI K KaUeCTBY.

2. MeTtoibl KOHTPOJIS KauecTBa padoT.

3. U3mepenue kauecta. HeoOxoaumoe u 1ocTaToqHOE.

4. ®opMbI KOHTPOJIS X0/1a PadoT.

5. ®opMbI TEKyIIEH, TPOMEKYTOUHON 1 (UHATHLHON OTYETHOCTH.

6. M3mepeHue U OLleHKa COCTOSIHMS U X0/1a BBIIIOJIHEHUS PadoT.

7. KonTpoib nponecca. MOHUTOPHHT BpEMEHH BBITIOIHEHUS padoT.

8. [Tokazarenu BBINOJHEHHS PaloT.

9. Anroput™m (UKcaMU OTKIOHEHHH pealbHBIX TOKa3aTelel OT 3aluIaHMPOBAHHBIX:
KPUTEPUU U aJITOPUTMBI. B3risin Ton-mMenemxepa, MeHepKepa, pyKOBOJUTENS IPOEKTA.

IIpakTnyeckoe 3ansitue 10
Tema «TexHoJsiorusi u 3¢(peKTUBHOCTH YNIPABJIEHUSI KOMMYHHKAIIMOHHBIMHU
NPOEKTAMH »

Lenp 3ansaTuss: PackpblTh COBPEMEHHYIO MPAKTUKY M 3((EKTUBHOCTh  YHPABJICHUSA
KOMMYHMKAIIMOHHBIMH ITPOEKTaMHU B pexsiaMe 1 PR. PaccMoTpeTs OCHOBBI ynipaBieHHs pUCKaMu
PEKJIAaMHOT'0 IIPOEKTA, YMETh COCTABIIATh U OLIEHUBATD 3aTPATHI IO MIPOCKTY.

Dopma npogedenus: ONpoc, TUCKYCCHUsl.

OO6cysxeHne BOIPOCOB:

1. Onenka >QPEeKTHBHOCTH KOMMYHHUKAIIHOHHOTO TIPOEKTA.

2. BHyTpeHHME U BHELIHHE PUCKU: PUCK HEKOMIIETEHTHOCTH IEpCOHANa, HENOSIbHOCTU
nepcoHalla, HEJOCTaTOYHON MOTUBUPOBAHHOCTH, HEBEPHOU CETMEHTAIH, HE10()MHAHCUPOBAHUS
PEKJIAaMHOI'O TIPOEKTa, arpecCUBHBIX JEHCTBUN KOHKYPEHTOB, HEBEpHOro BbIOOpa KaHaia,
U3MEHEHUS YCIOBUH 3aKa3UUKOM.

3. Pacder cTOMMOCTH IPOEKTA U aHAJIN3 €0 00eCIIeUeHHOCTH (PUHAHCOBBIMH CPE/ICTBAMM.
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4. HcrouHuku, MO3BOJIAIONIME 00eceunTh (PMHAHCUPOBAHKUE BCEr0 KOMILIEKca pador,
HE00X0IUMOr0 JUIsl TOCTUXKEHUS 3aJJaHHbIX LIeJei.

5. I[InanupoBaHue M pacueT MO BPEMEHU U 00bEMY JICHEKHBIX TOTOKH B COOTBETCTBUH C
IJIaHUPYEMbIM 00BEMOM PadoT.

6. KoMMyHMKanMOHHasl CTpAaTerus U cTpaTerndyeckas Kapra opraHuzanuu. DaxTopsl,
BJIMSIIOIIME HAa BEIOOP KOMMYHHUKAIIMOHHOM CTpaTeruu.

7. KoMMyHHMKallMOHHBII MEHEKMEHT B chepe CBsI3€il ¢ MHBECTOpaMH.

8. KoMMyHHKaIIMOHHBIE UHCTPYMEHTBI MOBBILICHUS MHBECTUIIMOHHOMN
IIPUBJIEKATEIbHOCTH OpraHU3aL1HU.

9. Kputepun or6opa u onieHKu 3(h(PEKTUBHOCTH UCTIOIB30BAHMS CPEICTB KOMMYHUKAIIMHI
Juts pasnuuHbIX PR-MeponpusaThii.

10. Tlopsnok opraHu3anuy M MPOBEACHUS MAPKETUHIOBBIX MCCJIENOBAHMM B peKJIaMe U
PR.

11. Coneprxanue, 11€7H, 3a/1a4 U OCHOBHBIE 3Talbl OJATOTOBKU MPE3EHTALUHU JIETIOBOIO
IIpEeIoKEeHHS B pekiname u PR.

12. ITpuHIMIBEI pE4EBOTO BO3IEHCTBHS Ha Ay IUTOPHIO.



